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Patron’s
Message
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THOMAS THARAYIL : 3 ARCHBISHOP HOUSE
METROPOLITAN ARCHBISHOP 'e.; A7 CHANGANACHERRY - 686 101
OF CHANGANACHERRY Ly s ) KERALA, INDIA

Social work is the visible manifestation of the Church's charitable mission. CHASS is the
face of the social work of the Archdiocese of Changanacherry. The work carried out by
CHASS for people of different castes and religions in society is truly commendable. It is
a matter of pride for us that CHASS has completed 59 years since its inception, imparting
multifaceted and innovative ideas in the field of social work.

CHASS has played an invaluable role in improving the quality of life of the suffering and
marginalized, and of those facing various difficulties, through numerous projects. With
the support of government and non-government organizations, it has engaged in activities
such as housing construction, toilet construction, self-employment initiatives, and nature
conservation. Its timely interventions during disasters and calamities are highly commendable,
as it undertakes various action plans and programs aimed at the common good.

CHASS continues to be a helping hand to our society through many more activities. I am
happy to congratulate you all on the great work accomplished thus far and extend my
best wishes for the years to come. May God bless you to remain at the forefront of meaningful
social action through both formal and informal service programs.

With prayerful regards,

AR

X Archbishop Thomas Tharayil
Archeparchy of Changanacherry

Tel. 0091 481 2420379, 2420614, +91 8304855324, +91 8078088468
E-mail; archbishoptharayil@gmail.com Website: www.archdiocesechanganacherry.org



President’s
Message

CHASS is the official social welfare wing of the Archdiocese of Changanachery,
which has been working in 5 Southern districts of Kerala in the field of social work with
innovative ideas and an inimitable style for the past six decades.With the goal of a just
society baseon human values, the determination shown by CHASS in devising and
implementing various action plans to improve the quality of life of people without
distinction of caste or creed. The honest effort to bring colour into dull lives is truly
remarkable. CHASS has always focused on bringing the poor and underprivileged
people of the society into the mainstream through many activities such as women
empowerment, self-employment initiatives, agriculture-related activities, activities for
children and youth, intervention in the Khadi and village industrial sector, the COPTAC
lailoring and Training Centre established for women empowerment, anti-drug activities,
drug treatment centers, a school for the differently abled, and several other programs.
May CHASS become a light to the society by implementing activities that are conducive

to social good through quality programs and projects in the coming years as well.

Prayerful good wishes,

Fr. Mathew Changamkary
President CHASS



Executive Director’s
Message

Changanacherry Social Service Society has traversed 59 glorious years of
selfless service, carving for itself a pioneering role in the social apostolate of South and
South-Central Kerala. Over these decades, it has stood as a luminous witness to
compassion in action-raising the quality of life of countless families, especially the poor
and the marginalized, by striving towards food security, health security, and financial
security. Our mission finds life through our people’s movements: self-help groups,
farmers’clubs, mahila samajams, micro-credit unions, and our local social service units,
which together form the heartbeat of CHASS. Our endeavors have ever been anchored in
the noble vision of Sustainable Development—a commitment to human dignity, equity
and harmony with creation. We believe that true development is one that enriches human
potential, bridges disparities, safeguards the environment and nurtures a participatory
and community-oriented social order. This vision is not merely a strategy but a way of
being, calling us to respond to both the needs of the present and the hopes of the
generations to come. Now, as we joyfully approach the threshold of our Diamond Jubilee
Year, we are invited to pause and reflect with gratitude. This is not merely a celebration
of the past, but a solemn reaffirmation of our mission—to remain steadfast in our service
to the poor and the deprived, and to continue our journey of social transformation with
At this sacred moment, my heart overflows with appreciation. I gratefully acknowledge

renewed vigour and dedication.

Fr. George Panakezham
Executive Director



SLCA Director’s
Message

It is an honour and privilege to extend my hearty felicitations to the CHASS
family for yet another year of meaningful impact, tireless dedication, and seamless
execution. As the Director overseeing the State Level Coordinating Agency (SLCA), I am
proud to reflect on a year that has demonstrated what purposeful team work and
collective vision can truly achieve. CHASS holds the unique responsibility of
coordinating de-addiction services across Kerala and Lakshadweep under the aegis of
the Ministry of Social Justice and Empowerment. This year, we successfully organized
and executed 51 awareness programmes in various districts of Kerala, each one tailored
to educate and empower communities on substance abuse prevention, early intervention,
and available rehabilitation services. Moreover, our role in conducting annual
inspections of all IRCAs, CPLIs and ODICs has been fulfilled with diligence and
integrity. This annual report reflects the dedication of every team member who ensured
that each initiative was carried out with sincerity and excellence. I extend my deepest
appreciation and congratulations to all the staff, volunteers, and partner organizations
who have been part of this collective effort. May CHASS continue to serve as a model of

social commitment. Let us carry this momentum forward as we strive to create a just
society based on human values.

Fr. Joseph Chorettu Chamakkala
Director — SLCA, CHASS



Khadi Project Director’s

Message

I extend my congratulations to the entire CHASS family with great joy and
satisfaction for this year's remarkable accomplishments. As the Director of the Khadi
and Village Industries Department, I take immense pride in the strides we’ve made in
empowering rural youth and creating sustainable livelihoods. This year has been
particularly significant for us. Through 21 training programmes, we were able to reach
and equip more than 2200 rural youth with skills that help them earn a proper livelihood.
These programmes have not only created a platform for skill development but have also
instilled confidence and economic independence among participants, enabling them to
build a better future for themselves and their families. Our production and marketing
units, which currently employl59 individuals, continue to thrive as pillars of rural
entrepreneurship and collective progress. The impact of this work goes far beyond
numbers — it touches lives, sustains households, and revitalizes rural economies.
The spirit of Gandhian values guides our mission of empowering villages and ensuring
that development is both inclusive and sustainable. I extend my warm congratulations to
all team members who have contributed to this journey. May CHASS continue to serve as

a catalyst for grass root level transformation and a stronghold for village industries in

Kerala and beyond.

Fr. Sebastian Kannadippara
Director — Khadi, CHASS



IRCA Director’s

Message

It fills my heart with immense pride and gratitude to witness the powerful
Jjourney that CHASS has undertaken over the past year. As the Director of our Integrated
Rehabilitation Centres for Addicts (IRCAs), I have had the privilege of seeing lives
transform from despair to determination, from darkness to dignity. Each individual who
steps through the doors of our rehabilitation centres carries with them a story of
helplessness and struggle. Yet, within the healing environment cultivated by our team, we
witness the miracle of recovery unfold. Our centres are spaces where broken spirits find
strength, and lost dreams find direction. This annual report is a living testament to the
human capacity for change. It reflects the countless hours of silent dedication by our
team, the break throughs in the lives of our beneficiaries, and the trust placed in us by
families and communities. As we move forward, I reaffirm our collective commitment to
deepening the impact of our de- addiction services — expanding outreach and enhancing
care. I once again congratulate and felicitate all those who have contributed to this noble

mission. We will continue lighting the way for those who seek healing and a future free

from addiction.

Fr. George Thycheril
Director-IRCAs, CHASS



Honey & Solar

Project Director’s
Message

I am truly thrilled to be part of this moment of collective reflection and
progress, and 1 take this opportunity to extend my felicitations to the CHASS family for
the remarkable achievements showcased in this year s annual report. It is both humbling
and inspiring to see how far we've come — and to know that our work is creating
meaningful change in the lives of so many. As the Director overseeing the Honey Cluster
and Solar Energy Projects, I have had the privilege of witnessing sustainable
development unfold at the intersection of nature, livelihood, and innovation. A major
milestone this year was the launch of our Solar Project in 2024, a visionary step aligned
with the Net Zero Carbon initiatives of both the Central and State Governments.
Introduced as part of the diamond Jubilee Celebrations of CHASS, this initiative marks
our deepened commitment to environmental responsibility and climate-conscious
development. By harnessing the power of the sun, we are not only reducing our carbon
footprint but also powering up more areas with clean, renewable energy.
This years achievements are a shining example of what is possible when innovation
meelts social purpose. I extend my deepest appreciation and congratulations to the entire
team who have made these accomplishments possible through their dedication and belief

in our shared mission. May we continue to build on this foundation of sustainability.

Fr. Varghese Nambimadom
Director-Honey & Solar Project, CHASS
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CHANGANACHERRY SOCIAL

SERVICE SOCIETY (CHASS)

Changanacherry Social Service Society (CHASS) is
an initiative of the Archdiocese of Changanacherry in
conformity with the statutory provisions, having been
registered under the Travancore Cochin Charitable
Societies Act XII of 1955. Established in the year 1966,
the Society has by now completed 59 years, passing
through a disciplined process of learning and evolution.
Accordingly, the present CHASS is a democratic set up
with an inbuilt central mechanism with accountability to
the People, the Government and the Archdiocese as well.
The Society has a democratic set up having its General
Body constituted of village representatives, parish priests,
subject experts, and specially nominated persons by the
patron Archbishop. In this respect, the Society is built
upon a substantial people’s organisational base at the
village level; the most important among them being village
level Social Service Trusts, Mahilasamajams, Credit
Unions, Self-Help Groups and Farmers Clubs. The area
of operationis extended to five civil districts viz. Kottayam,

Alappuzha, Pathanamthitta, Kollam and Thiruvananthapuram
of the State of Kerala.

VISION
A Just Society based on human values

MISSION

Sustainable development of the poor and the marginalized through community
organization, awareness and training
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WHAT WE DO

®

Organize & Mobilize

Build self-reliant
groups & organizations

©

Power to Women

Enable active
social & economic engagement

Sustain Nature

Protect & manage natural
resources

Healthy Communities
Inclusive healthcare for all

&

Skills for Survival

Train poor & marginalized
for livelihoods

o

Green Farming

Promote organic & eco-friendly
agriculture

Save Every Drop

Spread water conservation &
safe drinking water

>

Be Disaster-Ready

Relief
Preparedness & Rehabilition

Homes with Dignity

Housing & sanitation
for the shelter less
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CHANGANACHERRY
SOCIAL SERVICE SOCIETY

THRUST AREAS
£2 Human & Institution Development

% Agriculture & Natural Resource Management
(M) Gender Mainstreaming
&R Skill Development for Alternative Livelihoods

Q Community Health Initiatives

8| Rehabilitation of Differently Abled Persons

Habitat Development & Sanitation

Family Development Programs

&) Environment & Rural Technology Services
/\ Disaster Risk Reduction

© Social Security Measures

) Peoples’ Bank & Microfinance

Research & Documentation
)
'@)ﬁi Khadi & Industrial Activities
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PLANNING AND GOVERNANCE

Effective planning and robust governance form the backbone of our organization’s
mission-driven work. At CHASS, we are committed to transparency, accountability, and
participatory decision- making in all aspects of our operations. During this year, our
strategic planning processes were further strengthened through inclusive consultations,
timely evaluations and adaptive responses to emerging community needs. The
governance structure-anchored by our Board of Directors and guided by our core
values-ensured ethical leadership, efficient resource management, and alignment with
statutory regulations. Through sound planning and governance, we continue to uphold
the trust placed in us by our stakeholders and remain focused on delivering impactful,
sustainable development outcomes.

GOVERNING BOARD AND GENERAL BODY MEETING

During the reporting period, the Governing
Board provided strategic guidance and oversight
through regular meetings, ensuring transparency
and alignment with the organization’s mission.
The Board met onl1May 2024,10August 2024,2

October 2024, 12 February 2025, and 20 March %
2025 to review programmes, assess progress,
and make key decisions. In addition, the General
Body Meeting was convened on 13 September

2025, facilitating wider participation and discussion on the organization’s performance,
future plans, and policy directions.

ANNUAL PLANNING MEETING

In order to review the activities of 2023-24,
|| plan programs for 2024-25, and formulate the
annual budget, an Annual Planning Meeting
was held at the SLCA Conference Hall on May
6, 7, 8, and 15, 2024. All Directors and staff
~= members actively participated in the sessions,
contributing to a collaborative and strategic
planning process. The meetmg featured an insightful input session by Dr. V. R. Haridas,
NRM Manager, Caritas India, who shared valuable perspectives on integrated development
and resource management, further enriching the planning process
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REGIONAL EXECUTIVE

To plan the regional-level activities for the
current year and evaluate the performance
and impact of the previous year's initiatives, §
regional executive meetings were conducted FESEESC
in each region. These meetings brought &
together regional executive members and ™%
regional coordinators, providing a platform .
for collaborative planning, review, and
strategy development. The discussions focused on strengthening program lmplementatlon
addressing local challenges, and ensuring alignment with the overall goals of CHASS.

HALF YEARLY MEETING

CHASS conducted its half-yearly evaluation
1 meeting on 2nd October 2024 at the Conference
@@ Hall with the participation of all staff and
& | management. The meeting involved a detailed

0 review of the execution of the annual plan.
Based on the evaluation, necessary adjustments

were made to ensure more effective lmplementatlon of the activities for the remainder of
the year.

REGIONAL PME

CHASS conducted regional Planning,
Monitoring, and Evaluation (PME) sessions
across its 15 regions to assess on-going
programmes and chart future directions.
These sessions were designed to reinforce
and stabilize grassroots-level initiatives and

engagements. Presidents and secretaries from all local units w1thm each region actively
participated in the process. During the sessions, the Director and Programme Officer
evaluated the operational effectiveness of current systems and offered strategic guidance
to enhance future activities. In the reporting year, two regional PME meetings were held
in each region.

WEEKLY MEETINGS
% To ensure continuous progress and effective
~ coordination, weekly review meetings were
held involving regional coordinators, office
staff and the management. These meetings
served as a platform to evaluate both field-level
and central-level activities, address challenges
in real time, and streamline on-going programs.

e < Y, Regular interaction and feedback help us to
maintain ahgnment with orgamzational goals and enhance overall operational efficiency.
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COMMUNITY BASED ORGANIZATIONS

Community Based Organisation plays an important and relevant role in providing service
at grass roots. It is a non-profit organization whose programs and activities are based pri-
marily through the dedicated commitment of volunteers. CBO is the core of any social
work agency which performs as the local set of the organization at the grass roots. CHASS
represents different functional grassroots organizations of stakeholders, namely, self-help
groups, Mahila samajams, Farmers clubs and Credit Union. In the current year we have
75500 marginalized rural poor have been organizationally lined up duly substantiated by
awareness and specific functions geared to self-reliant development. As a facilitator CHASS
conducts interactive meetings, training programs on relevant topics, financial planning,
etc. Moreover, CHASS promotes participatory action research, dissemination of best
practices etc., among the CBO members.

LOCAL SOCIAL SERVICE TRUSTS

Village level Local Social Service Trusts of CHASS are the apex body of all the grass
roots level people’s organizations functioning under the banner of CHASS. The Governing
body of the CHASS local unit is duly constituted by the elected representatives of all the
CSOs functioning under this umbrella. CHASS works through 153 local units at parish
level duly monitored by the parish priest which in turn is supported by the regional
coordinator of CHASS. These units are the functional structure of CHASS at the grassroots.
These local units are networked to 15 Region level units functioning under the banner of
CHASS. Local Trusts support CHASS to identify and prioritize the problems or issues at
the village level to plan, implement and evaluate the projects and programs. They also
undertake welfare activities as well as developmental initiatives in their own capacity.

..\l r\\" - — 1

" - -_u‘;:\‘__" TN iy 7 Fay : .‘
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SELF HELP GROUPS

A SHG may be registered or unregistered. It typically comprises a group of micro
entrepreneurs having homogeneous social and economic backgrounds; all voluntarily
coming together to save small sums of money on a regular basis, mutually agreeing to
contribute to a common fund and to meet their emergency needs on the basis of mutual
help. They pool their resources to become financially stable, taking loans from the
money collected by that group and by making everybody in that group self-employed.
The group members use collective wisdom and peer pressure to ensure proper end-use of
credit and timely repayment. Self Help Group (SHG) is a neighborhood fraternity of
likeminded people with common objectives; they are facilitated to come together to
participate in the development activities such as mutual learning and cooperation, thrift&
saving, credit and income generation thereby ensuring economic independence. It is a
grassroots level people’s organization mainly intended to mobilize human resource for
community development. SHG phenomenon definitely augments group consciousness
among members, a sense of belongingness, mutual understanding, self-respect, sense of
public participation, the enlarged horizon of social involvements and adequate
self-confidence.

.'
' £ CHass "‘"'_';';Z \

,..,_..,.M Fun
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SELF HELP GROUP

@ Number of existing SHG Number of SHG in reporting Year @  Total SHG

SHG for Women

SHG for Men

SHG for PWDs

SHG for h .
Children
0 200 400 600 800
SELF HELP GROUP MEMBERSHIP
@  Number of existing SHG Number of SHG in reporting Year ® Total SHG
= =7 -
SHG for Women
SHG for Men 297
SHG for PWDs - 53
s
SHG for
Children " **
0 200 400 600 800
ACTIVITIES OF SHG 2024-25
Category Number of programs | Duration Average members | Total participants
SHG leader training | 60 Two days 40 2000
SHG sangamam 396 Half day 100 39600
SHG anniversary 415 Half day 20 8300
SHG training 212 Half day 30 6360
Day observations 193 Half day 50 9650
Other programs 47 Half day 30 1410

ANNUAL REPORT 2024-25 20




COLLABORATION WITH KSBCDC

To further empower Self-Help Groups (SHGs) and support their income-generating
activities, CHASS has established strategic partnerships with various financial institutions
to integrate microfinance facilities into SHG networks. This initiative aims to improve
access to low-interest credit, thereby enhancing the financial sustainability and profitability
of SHG-led livelihood projects. A key partner in this endeavour is the Kerala State Backward
Classes Development Corporation (KSBCDC). Through this collaboration, CHASS
successfully facilitated loans totaling Rs 2.4 crores, enabling the launch and expansion of
63 income-generating projects across SHG groups. These financial link ages play a crucial
role in fostering entrepreneurship, economic independence, and long- term community

development.

JOINT LIABILITY GROUPS (JLGs)

Joint Liability Groups (JLGs)are formed by selecting three to five members from Self-Help
Groups (SHGs). They serve as an effective tool to increase the flow of credit to farmers,
particularly small and marginal tenant farmers, as well as oral lessees involved in farming

activities. Currently, there are 167 JLGs functioning under CHASS.
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CHASS CREDIT UNION

Micro Finance Development cum Community Banking

CHASS has successfully promoted and popularized a community banking system through
a well-oiled Credit Union Program networked by 138 Village Credit Unions making the
rural economy vibrant. This also provides a significant mass base for the Society in all its
participatory processes of community development. The majority of the population in this
segment of the poorest, roughly 80% are constantly in need of small loans for sustaining
their existing employment, for generation of further employment as also for meeting varied
personal and social needs. The poorest among the poor need loans of very small amounts,
but their requirement is quick delivery of loans at their door steps. Traditionally, private
money lenders have been playing this role but their intention has been to exploit the poor
instead of helping them and this rather worsened the plight of the poor. Over a period of
time the significance of provisions of credit as an instrument of socioeconomic change
and developments is being realized and many national organizations, including banks
have come up to provide soft loans to the poor in order to free them from the clutches of
private money lenders. CHASS credit union covers138 villages of Changanacherry

SocialServiceSociety and more than 31560 families and 550 SHGs are direct members
of this grass roots network.

CHASS CREDIT UNION PROGRAM AT A GLANCE

Particulars Status as on 31* March 2024
SHG Leaders Training 138

SHG Sangamam 31560

SHG Anniversary 550

SHG Training Rs. 27,11,98,640

Day Observation 238
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SOCIAL SECURITY SCHEMES

CHASS is committed to promoting social justice by extending timely support to
individuals and families facing financial and personal hardships. As part of our social
security efforts, we implemented arrange of support mechanisms for marginalized
communities. These initiatives aim to reduce vulnerability, provide relief during crises,
and offer a sense of stability and protection to those in need. Through these measures,
CHASS continues to uphold its mission of fostering inclusive and resilient communities.

MUTUAL BENEFIT SCHEME

The Mutual Benefit Scheme, part of the 5900000
CHASS Micro Finance Programme, is a 15i000e
death coverage and medical support 5000
Initiative designed exclusively for its
Active members. Under this scheme, 1000000
CHASS provides financial assistance of
Rs.10,000 to the family of a member 500000
Up on his/her death. In the reporting

® Amount Spent

780000

470000

Ja—

year, CHASS has contributed a total of Mutual SHG Health Agape
. Benefit Scheme Death Fund Insurance  Housing Aid

Rs.16,70,000tosupport 167  families.

SHG DEATH FUND

The SHG Death Fund is a social security scheme promoted by CHASS specifically for
its SHG members. Under this scheme, CHASS provides financial assistance of Rs.
20,000 to the family of a member upon his/her death. In the current year, 39 families
were supported through this programme, receiving a total of Rs. 7,80,000

HEALTH INSURANCE SCHEME

This is a health insurance program specially designed for the lower middle class and BPL
families in collaboration with New India Assurance Company This year 22 families

received Rs. 75000 as medical expense reimbursement from New India Assurance
Company.
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AGAPE HOUSING AID

A safe dwelling place is every one’s dream. Moreover, it is one of the basic needs of every
human being viz. food, clothing and shelter. In this sense it is the right of every individual
to live in a safe, secure house together with kith and kin. This basic right is not often
fulfilled in the case of a good number of unfortunate families. A large number of poor and
marginalized are still far from realizing this ardent desire. We remember with gratitude
the role- played by Christus ko nig Kirche, Broken-Germen for the last several years in
resolving the issue of shelter in the arch diocese. During this report period, 6
families are assisted for house construction through the housing scheme.

Unit Number of Beneficiaries Amount
Padaharam 1 5000
Kodupunna 1 100000

Kunnamkary 1 20000

Mithrakkary 1 100000

Nalukodi 1 100000

Changannoor 1 100000

Total 6 470000
CARE A FAMILY PROJECT

The Care a Family program, by CHASS, is a locally sponsored initiative designed to
integrate marginalized families particularly those without an earning member, into the
social mainstream. This Family Development Programme supports the holistic growth of
partner families by providing annual contributions of Rs 10,000 over a three-year period.
These funds are allocated toward income-generating activities, children’s education, and
other essential needs, ensuring sustained improvements in family well- being.
Each year, we identify potential beneficiary families, and from among these, the most
deserving 18 were selected this year. This year’s participants are engaged in a variety of
productive activities, including goat farming, buffalo farming, poultry, small retail shops,
evening tea stalls, tailoring, and clothing sales. Annual home visits are conducted to assess
their progress and ensure the effectiveness of the support provided. The program currently
includes families from the Kottayam, Manimala, Changanacherry and Kollam regions.
Beneficiary families are not required to repay the funds, making this initiative a powerful
catalyst for socio-economic upliftment and social inclusion.
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ASHAKIRANAM CANCER CARE PROGRAMME

The Asha Kiranam Cancer Care Programme is a holistic initiative by CHASS aimed at
raising awareness, promoting prevention, and facilitating early detection of cancer within
the community. The programme encompasses a variety of activities including awareness
classes on cancer prevention, the promotion of cotton sanitary napkins to encourage safe
menstrual hygiene, and the encouragement of organic kitchen gardening as a step toward
healthy, chemical-free living. It also includes cancer screening camps to aid nearly
diagnosis and timely treatment, as well as hair donation campaigns to show solidarity
and support for individuals undergoing cancer treatment. Through these integrated
efforts, Asha Kiranam continues to foster health awareness and compassion ate care at
the grass roots level.

Assissi Vidyalayam For Mentally Challenged
Aryad South, Poonthope,
Alapuzha-688006
Kerala, India
Ph: 91 8943115319
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HAIR DONATION CAMPAIGN

CHASS Social Service Trust, Podippara
successfully organized a Cancer Awareness Class |
and Hair Donation event on 23 February 2025, .
under the Sparsham campaign. The event was a
resounding success, uniting the community in
support of a noble cause. A heart- warming | ~ ..
highlight was the participation of seven young
girls who generously donated their hair, making
a meaningful impact on the live So individuals

b o

under going cancer treatment. Kidangara unit also joined the Sparsham campaign in
support of cancer patients.

LIVE FREE COTTON SANITARY PAD
€[ EHASS ‘W The "Live Free" reusable cotton sanitary pad, developed by
ﬁéfﬁ@@%@@ . & the Ashakiranam desk of CHASS, has gained significant
. 7 popularity among women in Kerala, especially those in
“ Central Travancore. This product stands out for its softness,
hygiene, reusability, non-allergenic properties, natural
. composition, and affordability. Made from high-quality
cotton cloth, it. Incorporates non-leaking technology to
ensure safety and comfort. The fact that it is reusable makes it an environment friendly
option, aligning with CHASS's commitment to effective waste management. A dedicated
team often women at the COPTAC is fully involved in the production of these sanitary
pads. This initiative not only addresses waste management concerns but also promotes
healthy practices among women, particularly teenagers. By offering a safer and more
sustainable option, CHASS aims to reduce the risk of chronic diseases like cervical
cancer, making a significant impact on women's health and well-being. 3000 pads were
distributed during the reporting period.

EDUCARE PROJECT

CHASS continues its commitment to education through
the Interest-Free Loan Program for Higher Education, |
supporting students from economically disadvantaged
families. This initiative enables deserving youth to &
pursue academic goals without financial strain. By =
removing interest burdens, the program not only
promotes individual growth but also  contributes to
community development through education led

empowerment. , 1
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SAVE A FAMILY PROJECT

CHASS has been collaborating with Save a Family Plan (SAFP) Canada, an international
donor agency, for the past 55 years to support the social integration of poor and marginalized
families in Kerala. Through this partnership, CHASS has helped thousands of families
implement livelihood programmes, manage natural resources, and engage in other
developmental activities. Currently, 216 families are part of this programme, receiving a
monthly sum of Rs. 1200 each. This financial support is crucial for these families, enabling
them to invest in income-generating activities, fund their children's education, and meet
essential needs. Over a six-year period, this assistance fosters self- reliance, helping
families establish micro-enterprises and secure a stable income, contributing to their
long-term well-being. As part of the Save a Family Programme, 12 clusters were formed
in our operational area and meetings were held at different locations during the reporting
period. The objectives of these meetings are to provide training sessions on different topics,
to provide general instructions and guidelines, to strengthen the relationship among partner
families and to share partner families’ experience. The SAFP coordinator visits the partner
families to evaluate the progress of their income generating activities. During the reporting
period the coordinator visited 200 partner families and monitored their small business
initiatives. The enduring partnership between CHASS and Save a Family Plan Canada
has significantly uplifted the lives of marginalized families for the past years. The program's
holistic approach encompassing financial support, capacity- building, and community
engagement has empowered families to achieve self-reliance and sustain able livelihoods.
As the program continues to evolve, its sustained success stands as a testament to the
transformative power of collaborative efforts in fostering long-term well-being and

resilience among vulnerable communities.
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COMMUNITY BASED REHABILITATION

(CBR)

Community Based Rehabilitation (CBR) has been advocated internationally for a decade
as the core strategy for improvement of the quality of life of differently abled persons.
They should be active partners in the planning and implementation of all measures affecting
their civil, political, economic, social and cultural rights; but very often, the right to
civilized life is often denied which frequently lands the disabled into an incessant, vicious
loop so that there arises an absolute and urgent need for their complete rehabilitation. The
vision is to bring up the disabled persons into the mainstream of the society with community
participation and involvement. And the mission is to enhance the quality of life of the
disabled individuals and create social awareness about their problems. For many years,
the concern for the disabled persons had been expressed by the CHASS in different ways,
mostly through sponsorship and running special institutions for their care. However, the
approach has undergone a desirable change with the introduction of community-based
rehabilitation in theyear1995 and established a separate department focused on the up
liftmen of Persons with Disabilities (PWDs), in collaboration with the CBR Forum in
Bangalore. Since then, CHASS has continued its committed service to support the Differently

Abled through various programs designed to enhance their quality of life and promote
their integration into society.

COLLABORATION WITH REHASWISS
CHASS has partnered with Rehaswiss, an international donor agency based in Switzerland
that works exclusively for the welfare of differently abled individuals. This meaningful
collaboration has enabled CHASS to support an average of 50 differently abled persons
every year through various income generation programmes. Through these initiatives,
CHASS and Rehaswiss aim to foster dignity, self-reliance, and long-term economic stability

for differently abled individuals in our communities. Currently, this support is extended
through three key projects, detailed below.

EMPOWERING THE DIFFERENTLY-ABLED

CHASS provided financial support to 30 differently-abled individuals to start or strengthen
income-generating activities. The project is aimed at helping these individuals and their
families achieve economic self-sufficiency. Following the approval, CHASS organized a
planning meeting to chart out the implementation strategy. The CHASS team visited the
homes of all 20 beneficiaries across 12 villages in our operational areas. These visits
helped evaluate the practicality and effectiveness of the proposed Income Generating
Projects (IGPs). A fund disbursement meeting was held on 10 September 2024 at the
CHASS central office. Mr. Job Michael, MLA of Changanacherry, inaugurated the event,
which attracted 53 participants. Project funds were officially handed over to the20
beneficiaries, and orientation was provided by Fr. Jince Chorettu Chamakala, Assistant
Director of CHASS.
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REHASWISS TEAM VISIT

A team from Rehaswiss, including Rehaswiss India Director Mr. Joseph Aerthott and
committee members from Switzerland, conducted field visits twice and interacted with
the beneficiaries in order to assess the impact of the project. The first visit took place on19
November 2024, followed by a second visit on 3 and 4 January 2025.During these visits,
the team interacted with beneficiaries who had effectively utilized the support received,
reviewed the progress of their income-generating activities, and offered valuable feedback

for future improvements. These visits reaffirmed the positive outcomes of the project and
strengthened the on-going collaboration between CHASS and Rehaswiss.
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ASHA TALENT PROMOTION

Asha Talent, REHASWISS's dream project, aims to empower differently-abled women
by fostering their creativity, skill and work culture, ultimately enhancing their income
through innovative initiatives. The project's primary goal is to nurture and show case the
creativity and talents of differently-abled individuals by offering fresh ideas and inspiration.
The Asha Talent Project for Differently Abled Women, located in Vadavathoor, Kottayam,
is progressing well under CHASS with sponsorship from Rehaswiss. The project is seeing
positive results, including increased wages for the differently-abled women involved.
Over the past year, six differently-abled women have been engaged in skill-based tailoring
work using cotton materials. On busy days, one more woman joins the team as part-time
help to assist with the workload. These women are all effectively coordinated and supported
by a project supervisor who oversees the activities in close collaboration with both
Rehaswiss and CHASS. With the successful completion of multiple consignments and
careful management of resources, the project continues to provide valuable opportunities
for personal and professional growth of disabled women. The positive impact of this
initiative highlights the potential for innovative projects to transform lives and promote
inclusion within communities.

CHARITY GOAT FARM

The Charity Goat Farm Project is a holistic initiative aimed at empowering persons with
disabilities (PWDs) by establishing mother goat units as a sustainable source of income
and livelihood. The project integrates goat rearing, organic fodder cultivation, biogas
production, and organic farming into a self-sufficient cycle. Goats provide milk, meat,
and manure, while cultivated fodder ensures cost-effective feeding. Manure is processed
in a biogas plant for renewable energy, and the nutrient- rich slurry is used as organic
fertilizer, promoting sustainable agriculture. This eco-friendly model not only supports
the economic well-being of PWDs but also encourages environmental sustainability.
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ASSISI VIDYALAYAM POONTHOPE

Assisi Vidyalayam is a special school for individuals with in tellectual disabilities established
in the year 1992 byCHASS in the densely populated coastal town of Poonthope, Alappuzha.
It aims at the holistic development of children with special needs, empowering them to
live self-reliant and dignified lives while being happily integrated into their communities.
A total of 80 students and 11 staff members are currently part of the institution. Following
the SCERT syllabus, students are grouped into pre-primary, primary, secondary,
pre-vocational, and vocational levels after assessment of 1Q, physical abilities, and level
of development. The curriculum emphasizes academics, behavioral development, and
nurturing individual potential. Co-curricular activities such as yoga, music, dance, craft,
and sports are included, along with therapy sessions tailored to student needs. The school,
under the General Education Department, is subject to routine inspections by the Deputy
Director of Education and Assistant Educational Officer, especially due to participation
in the Midday Meal Program.

ACADEMIC YEAR INAUGURATING

The academic year began with the Sacred Heart prayer and blessing by Rev. Fr. Bibin
Panjipuzha, Assistant Vicar of Poonthoope Church. After three years of dedicated service,
Rev. Sr. Ancit Maria was transferred, and Sr. Treena Josephtook charge as the new Principal.
The reopening ceremony, held on 3 June 2024, was inaugurated by Fr. Jince Chorettu
Chamakala, School Assistant Director, with felicitations offered by Rev.Fr. George

Thycheril, CHASS Assistant Director.

DIGITAL LEARNING

In the reporting year, Assisi school inaugurated its exceptional learning programme for
students, being the first special school in Kerala to enable digital learning. Recognizing
that every child has unique learning needs, the school integrates technology with customized
teaching methods to provide exceptional learning experiences that go beyond traditional
classroom models. Through the use of interactive digital tools, specialized software, and
assistive technologies, Assisi Vidyalayam empowers students to learn at their own pace
while enhancing their cognitive, motor, and communication skills. The activities are set
to commence in the upcoming academic year, with a focus on individualized support,
digital learning tools, and holistic development for children with disabilities.
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EXTRA - CURRICULAR ACHIEVEMENTS

Thirty students participated in the Deepika Children’s League Colouring Competition and
won both first and second prizes. The group song performance by our students received
much appreciation at the National Disability Day event held in Paravoor. One of our
students secured first prize in instrumental music (senior category) at both the Alappuzha
District and the State School Kalolsavam in Kannur. At the Special School Olympics in
Kozhikode, our students won first, second, and third places in shot put, relay, and long
jump. The winners were honoured with cash awards and mementos.
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SUSTAINABLE AGRICULTURE

Over the past four decades, Kerala’s agriculture sector has experienced a prolonged
period of crisis, deeply affecting the rural economy that depends heavily on farming. In
response to this situation, CHASS has stepped in with a strong commitment to promote
Sustainable Agriculture. Acknowledging the critical importance of agriculture in rural
livelihoods, CHASS has developed and implemented a broad-based, multi- dimensional
strategy to tackle the numerous challenges confronting farmers and the sector at large.

The core elements of this intervention include:

Formation and networking of dynamic farmers’ organizations
Establishment of Farmers Producers Companies

Adoption of a Whole Farm Approach

Promotion of Organic Farming methods

Support for value-added product processing and storage

Development of organized marketing systems

Through these initiatives, CHASS presents a holistic and sustainable solution to Kerala’s
agricultural crisis, aiming to empower farmers, enhance productivity, and uplift the
economic status of rural communities.

PROMOTION OF ORGANIC FARMING
Beneficiaries
CHASS is actively advancing food and health

security through a strong network of community-
based organizations, including self-help groups,
farmers' collectives, and joint liability groups. Bio Manure
At the grassroots level, local social service -
units are leading a widespread campaign to
promote organic farming and organic vegetable
cultivation among households. This initiative
highlights the use of value-added bio-manures
and bio-pesticides as eco-friendly alternatives
to chemical fertilizers and pesticides. Various
units actively distributed grow bags, vegetable
seeds, and saplings to families interested in
starting or enhancing home gardens.

» Grow Bag ® Agriculture Seminars Bio Manure

Vegetable seed sand Sapling

Grow
Bag 46.3%

Vegetable seeds
and Sapling 35.6%
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As part of its continued commitment to agricultural development, CHASS organized a
series of informative seminars across its units during the reporting year, specifically
designed to enhance the knowledge and capacity of local farmers by introducing them to
modern and scientific farming techniques. A key focus was placed on educating participants
about various government schemes and subsidies available for farmers, aiming to ensure
that they are well-informed and able to access the support they are entitled to.

HARITHA SAMRUDHI

As part of the 2025 Jubilee Year
celebrations, the Parel Unit
inaugurated the ‘Haritha
samrudhi’ initiative under which
a variety of saplings are being
promoted and marketed to foster
environmental sustainability.
The project aims at enhancing
community participation in
eco-friendly practices that will
contribute to long-term ecological
well-being
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HARITHABHAM INITIATIVE

he Harithabham initiative was launched under
the leadership of the CHASS Punnamada unit.
This initiative focuses on cultivating nine
varieties of vegetables in various households
in Punnamada and making them available to
everyone. Vegetable seeds and seedlings were
distributed to different beneficiaries during the
event. The initiative promotes sustainable
agriculture and community well-being. By
encouraging local vegetable cultivation, it not
only enhances food security but also fosters a
sense of community among participants. This
project empowers individuals to take charge of | i

their nutrition and food security and promotes env1ronmentally frlendly practices, making
it a fantastic step towards a healthier and Greener future.
ONAM AGRI FEST

Onam is a major festival celebrated in Kerala,
India, and it often involves vibrant market activities.
During Onam, markets are bustling with people
buying and selling a wide variety of items. On
the occasion of this year's Onam, CHASS opened
two Onam markets, one at the CHASS premises

s e and another at CHASS premium outlet under
Krlshl Bhavan in collaboratlon with local farmers' clubs and SHGs to support farmers.
The event featured a wide range of locally-grown fruits, vegetables, and other produce,
which were exhibited and marketed. This approach provides farmers with better income
by connecting them directly with consumers, thus cutting out middlemen and ensuring
fair prices for their produce. The Onam Agri-Fest was inaugurated by Fr. Joseph Vaniapurackal,
the President of CHASS. Pongamthanam Farmer Producer Company organized a vibrant
Onam Agri Fest from 12th to 14th September 2024.The fest served as a platform for
farmers to showcase their organic and traditional crops, processed goods, and farm
innovations to a wider audience, thereby boosting local market linkages.
As part of the Onam celebrations, sever alunits organized various community initiatives,
including organic markets, distribution of food kits and utensils, and Payasam' melas.
These activities aimed to promote sustainable practices, support local artisans, and foster
a sense of community during the festive season, while some of them channeled their profit
to charity initiatives.
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CHASS SWASRAYA VIPANI
To promote sustainable agriculture and empower

local communities, CHASS organized a series Date Unit
of agricultural exhibitions across its various PR SR

< . . o 01.05.24 - 02.05.2024 Cathedral, Changanacherry
units during the reporting year. These exhibitions 011124 04.11.24 Parel

09.10.24 Cathedral, Changanacherry
served as platforms for our SHG members to 12,1024 Muttar Old
showcase and sell a diverse range of fresh et S
g 23.02.24 Holy Magi, Manimala

organic produce, handmade goods, and natural
products, all reflecting their hard work and dedication. A major highlight of these exhibitions
was the sale of a wide variety of plant saplings aimed at promoting home gardening and
encouraging community members to adopt greener lifestyles.
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SUNDAY MARKET

CHASS has been actively promoting Sunday
markets to support local farmers by providing
them with platforms to market their
agricultural products. During the reporting
period, ten new Sunday markets were
established. These markets play a crucial
role in enhancing the visibility and sales
of locally produced goods, contributing to

the economic well-being of the farming
community.
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CHASS NURSERY

Date Unit

CHASS operates an agricultural nursery within its YO oy —
central office compound as a key component of its 18.08.24 Vadakke Amichakary
Agri-promotion efforts. During the 2024-25 reporting i:“z:'z T;’;:ﬁ:::‘:
year, the nursery actively supported local food security 22.08.24 Thuruthy
and environmental sustainability by distributing coconut s i i

s . . 01.09.24 Kavalam St. Theresa’s
saplings, banana saplings, fruit trees, growbags, and 08,0924 Tm—
vegetable seed sand saplings to 2833 families. This 08.09.24 Ramakary

initiative not only promotes home-based cultivation and organic farming practices but
also empowers families to contribute to sustainable agriculture and self-reliance within

their communities.

(E)CHASS
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SAMRUDHA AGRICULTURE DEVELOPMENT CENTRE

Samrudha Agriculture Nursery Kurumbanadom, established 40 years ago, serves as a
demonstration farm and plant nursery in support of CHASS's agricultural programmes.
Located in Kurumbanadom, a rural agricultural village 12 kilometers from the CHASS
headquarters, Samrudha is dedicated to promoting sustainable organic farming and
safeguarding farmers' interests. The nursery is well-known for its demonstration plots
featuring crops such as coconut, rubber, plantains, bananas, vegetables, roots and tubers,
pepper, and ginger. During the reporting period, Samrudha extended its services to over
8,500 farmers through awareness creation, model farm development, and the supply of
seeds, seedlings, grow bags, and other agricultural inputs.

7. RN
v

Samrudha: Care Centre for Children
Pngamthanam P.O
Kurumpanadam, Kottayam, Kerala
Ph: +91 7356922548
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LIVELIHOOD INITIATIVES

CHASS remains steadfast in its mission to empower individuals through sustainable
livelihood opportunities. Recognizing the importance of economic independence, especially
among marginalized communities, we have implemented a range of skill development
programs and vocational trainings tailored to local needs. These initiatives aim to enhance
employ ability, promote self-reliance, and foster entrepreneurship paving the way for
long-term social and economic transformation. Through targeted training, capacity building,
and ongoing support, CHASS continues to nurture pathways to dignified and sustainable
livelihoods.

SANCHARI SKILL TRAINING

CHASS conducts a special skill-training program tailored specifically to members of our
Self-Help Groups (SHGs). These trainings are designed to equip participants with practical,
income-generating skills that can be applied within their local contexts, fostering self-reliance
and economic independence. During the reporting year, a total of 306 people successfully
completed the training, organized across 15 batches. The program offers a comprehensive
curriculum covering a wide array of vocational and creative skills. The following training
modules are available through the initiative:

e Cutting and Tailoring @ Toilet Soap Making
e Hand Embroidery ® Liquid Soap Making
® Doormat Making ® Liquid Blue Making
® Ornament Making ® Door Curtain Making
e Flower Making ® Lotion Making

e Umbrella Making ® Bee Keeping

e Washing Powder Making

L Ll

ERAVUCHIRA UNIT

SLMARYSCHURCH /&S CHASS
| ERAVUCHIRA @‘“"

The skill-based training continues to be instrumental in enhancing the livelihood prospects
of individuals, especially women, enabling many to initiate small-scale enterprises or

contribute meaningfully to household income. Provided below is the data regarding different
skill trainings conducted throughout the year.

ANNUAL REPORT 2024-25 39



Unit Training Number of Trainees

Kumarkom Nava Nazareth Tailoring 7
Muttar old Tailoring 20

Pach Chekkidikkadu Tailoring 19
Ramankary Tailoring 18
Vadajje Anuchakary Tailoring 20
Eravuchira Tailoring 22

VALARTHUKOOTTAM

CHASS plays a vital role in supporting local farmers by offering both technical and
practical assistance. This includes the distribution of chicks, ducklings, lambs, kidari, and
other livestock at subsidized rates to encourage agricultural activities. Beyond the provision
of resources, CHASS ensures that farmers have access to financial support through SHGs,
microcredit unions, the Kerala State Backward Classes Development Corporation (KSBCDC),
and other financial organizations at a reasonable interest rate. In the reporting period, a
significant impact was made through the Valarthukoottam Programme and the details are

given below.

Item Number of Trainees
BV 380 214
Naadan Kozhi 210
Cage 10
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NATURAL RESOURCE MANAGEMENT (NRM)

The thrust of CHASS towards sustainable development of watershed and livelihood has
prevailed upon its best for the enhancement of natural resource base. In this respect, the
Natural Resource Management Programme being propagated extensively by the government
and voluntary organizations with science and technology inputs goes in full agreement
with the thrust of the Society. The physical work carried out in terms of water shed
development and management during the reporting period are mainly, well recharging
systems, vermin compost tanks, bio-gas plants, rain water harvesting tanks, Argo forestry,
herbal cultivation, etc.

PROMOTION OF SUSTAINABLE
WASTE MANAGEMENT

With the aim of managing kitchen waste sustainably ¢
and producing non-toxic vegetables through the use
of organic fertilizers, several units organized waste
management seminars. These seminars focused on
promoting sustainable farming practices and educating
participants on effective waste-to-compost techniques. °

Pipe Compast. Ring Compest Venmi Compast Biogas Plamt

Different types of composts and biogas plants were promoted, encouraging the adoption

WATER CONSERVATION

The flood prone Kuttanadu being the major operational S &
area of CHASS, water conservation measures are :
of greater importance to us. Every year the people
of Kuttanadu go through the same misery. During
the floods, the fresh water sources and wells are
contaminated by the sanitation facilities of homes JEOSE),. 50,000 Litr
due to rise of water levels. Recognizing the plight
of the people of Kuttanadu, CHASS widely promotes
ferro cement rooftop tanks to harvest rainwater in a technologically appropriate, durable,
and cost- effective way and thereby address longstanding drinking water challenges and
supports the community. Additionally, by capturing and storing rainwater, it reduces surface
runoff, preventing soil erosion and flooding.

Despite abundant rainfall, Kerala also experiences water scarcity in some regions during
the dry season, highlighting the need for water conservation and storage. Climate change
is leading to more erratic rainfall patterns and increased instances of extreme weather
events, making rainwater harvesting even more crucial. Harvesting rainwater can reduce
dependence on external water sources, promoting self-sufficiency and resilience.
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DAY OBSERVATIONS

WORLD WATER DAY OBSERVATION

On 22 June, in honor of World Water Day, CHASS Eravuchira Unit conducted an educational
seminar focused on water conservation and purification techniques. The session was led
by Mr. Babu Mathew, who provided participants with practical guidance on sustainable
water management. The event was formally inaugurated by CHASS Director Fr. George
Panekezham. In conjunction with the seminar, free water-quality testing was offered,

enabling both unit members and local residents to assess the safety and purity of their
drinking water.
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AWARENESS CLASSES AND WORLD CANCER DAY OBSERVATION
CHASS organized a series of awareness classes and World Cancer Day observances across
various units and at the regional level. These sessions aimed to educate the community
on cancer prevention, early detection, and the importance of adopting healthy lifestyle
practices. Conducted with the active participation of unit members, SHG member sand
others, the programs served as powerful platforms to dispel myths, promote timely health
check-ups, and encourage community engagement in the fight against cancer.

ENVIRONMENT DAY OBSERVATION ! '~

In observance of World Environment Day,
CHASS organized a special awareness
programme for school students to foster a S
sense of responsibility and care towards the | gy}
environment. The session aimed at sensitizing
young minds to the urgent need for
environmental protection and sustainable
living. To reinforce the message of ecological ce i
stewardship, CHASS distributed plant saplings to the partlclpants encouraging them to
plant and nurture greenery in their surroundings. In addition, reusable cotton sanitary
napkins were also distributed to promote sustainable menstrual hygiene practices, further
under lining the connection between health, environment, and mindful living.
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Environment Day observances were conducted across various units. These events featured

activities such as sapling distribution, tree planting, and cleaning drives to promote
environmental awareness and community participation.

SI No Date Unit

1 05.06.2024 Muhamma

2 05.06.2024 Ettumanoor
3 05.06.2024 Mannarkkunnu
4 05.06.2024 Kattachira

5 05.06.2024 Ponga

6 05.06.2024 Vadakeamichakary
7 05.06.2024 Kondackal

8 05.06.2024 Kulathoor

9 05.06.2024 Vallamchira
10 05.06.2024 Karikatoor
11 05.06.2024 Manimala
12 05.06.2024 Vadakumkara
13 05.06.2024 Philgiri
14 05.06.2024 Cheppupara
15 05.06.2024 Kiliroor

16 05.06.2024 Ramankary
17 05.06.2024 Kavalam

18 05.06.2024 Kayalpuram
19 05.06.2024 Veliyanadu
20 05.06.2024 Iravuchira
21 05.06.2024 Manila
22 05.06.2024 Kurumbandom
23 05.06.2024 Paipadu
24 05.06.2024 Eathimapuram
25 05.06.2024 Chanjody
26 05.06.2024 Ithithanam
27 05.06.2024 Kainady
28 05.06.2024 Podipara
29 05.06.2024 Nedumgadapally
30 05.06.2024 Vaipur
31 05.06.2024 Nedumkunnam
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FARMERS’ DAY OBSERVATION

To befittingly observe Farmers’ Day, CHASS and its various regional units organized a
series of programmes to honor and uplift the farming community. Seminars were conducted
to educate farmers and the general public on sustainable and organic farming methods,
climate-resilient agriculture, and emerging trends in the sector. Saplings were distributed
as a symbolic gesture to promote eco-friendly cultivation practices. One of the key highlights
was the felicitation of outstanding farmers whose dedication and innovation have significantly
contributed to agricultural development in their regions. These events served not only to
recognize the invaluable role of farmers in ensuring food security but also to inspire the
adoption of environmentally responsible farming practices among the wider community.

S1 No Date Unit Program
1 18.08.2024 Cheppumpara Best Farmer Award
2 19.08.2024 Ettumanoor Seminar, Best Farmer Award, And Seed
Distribution
3 19.08.2024 Pullamgady Plant Distribution
18.08.2024 Fathimapuram Seminar
18.08.2024 Pulinkunnu Plant Distribution

WORLD DISABILITY DAY OBSERVATION

Awareness classes were conducted on 3 August and 19 October 2024 for the target people
and their family members in order to ensure the fruitful conduct of the project activities.
The sessions covered legal rights, access to welfare schemes, emotional well- being, and
community support, thereby empowering families to be active partners in the rehabilitation
process. World Disability Day was observed at the regional level by combining efforts of
local CHASS units. The event featured active participation from beneficiaries and community
members, with sessions on promoting inclusion and community-based support for persons
with disabilities.
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GANDHI JAYANTI DAY OBSERVATION

"Swachh Bharat Diwas" celebration was conducted as part of the "Swachhata Hi Seva"
campaign, in collaboration with the State Level Coordinating Agency for De-addiction,
Kerala. The day began with a ceremonial floral tribute at the Gandhi statue, followed by
inspiring speeches reflecting on his teachings. Community members participated in cleaning
drives, reinforcing the importance of his vision for a clean and sustainable India. Sapling
distribution to community members was also conducted as part of the celebration. Together,
we embraced Gandhi's values, committing ourselves to making positive changes in our
society.

WOMEN’S DAY OBSERVATION

CHASS organized regional level International Women’s Day observations programs in
order to honor the contributions of women and promote gender equality. The day featured
cultural programs, motivational talks, and recognition of inspiring women from the
community. Orientation classes were conducted on relevant topics such as women’s rights,
legal rights, health and hygiene, mental well-being, financial literacy, and gender sensitization.
These sessions aimed to educate and empower women with the knowledge and confidence

to lead healthier, more independent lives.

Date Region Resource Person
4™ March 2025 Pulincunnu Adv. AjeshKumar
6" March 2025 Champakulam Adv. PreethiM.J.
7" March 2025 Edathua Beena Sebastian (Rtd. Principal, St.Mary’s HSS, Champakulam)
8" March 2025 Alappuzha Adv.R.SanalKumar
8" March 2025 Kollam Annamma Francis
8™ March 2025 Kudamaloor Sr.Dr.Anooja SD MBBS,MS)
10™ March 2025 Thuruthy Shiji Johnson (Principal, St. Theresa’s HSS, Vazhapally
11"™ March 2025 Kurumpanadom Subi Varghese( Asst. Professor, SB College)
11" March 2025 Athirampuzha Rosamma Sony (District Panchayat Member, Kottayam)
15" March 2025 Changanacherry Jiji Tess Gregory (Rtd. Principal, HSS Nedumkunnam)
15" March 2025 Thrickodithanam R Rajesh (CEO, Preventive Officer, Excise)
17" March 2025 Manimala Ajitha Ratheesh (Block Panchayat President)

WORLD DAY AGAINST CHILD LABOUR

In observance of World Day Against Child Labour, the residents and staff of Alphonsa
Sneha Nivas, Changanacherry, came together to raise awareness about the pressing issue
of child labour and advocate for a world where every children joys their right to education,
safety, and a care free childhood. The day’s events featured an exhibition of
thought- provoking posters created by the residents, which served as a powerful visual
medium to communicate the message and draw attention to the cause. Adding further
impact to the programme was a street play and a speech performed by the residents.
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MENTAL HEALTH DAY OBSERVATION AND DRUG ABUSE AWARENESS

SLCA Kerala, in association with its parent NGO, Samrudha - Care Centre for Children
and ACCEPT IRCAs organized World Mental Health Day observation through an informative
exhibition and awareness session on mental health and drug abuse prevention at St. George
High School, Muttar, Alappuzha on 12 October 2024. The programme aimed to educate
students about the importance of mental well-being and the harmful effects of substance
abuse. The program meal so provided an opportunity for both students and parents to
attend counselling sessions, offering support and guidance to those in need.

ACCEPT IRCA
Punnapra P.O
Alappuzha,Kerala,India
Ph: 91 8921082696
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FARMERS CLUBS

CHASS is also promoting farm clubs as part of promoting agriculture with special reference
to organic farming. There are 61 farmers clubs actively engaged in farming practices in
the operation al area of CHASS. These groups focus and promote organic farming and
they also organize village markets where people can buy chemical pesticides, free vegetables
and other products at normal prices.

FARMERS PRODUCERS’ COMPANIES

Under the banner of CHASS, two Farmer Producer Companies (FPCs) are actively
functioning, comprising 45 Farmers’ Interest Groups (FIGs) formed and supported with
the assistance of NABARD and SFAC. These FPCs play a pivotal role in organizing small
and marginal farmers into a structured collective, enabling them to benefit from economies
of scale and shared resources. The companies support their members across various stages
of the agricultural value chain. Special focus is given to the promotion and sale of
value-added products, thereby enhancing the income and sustainability of farming
households. By facilitating access to inputs, technology, credit, and markets, these FPCs
serve as a powerful platform for empowering rural farmers and fostering agri- entrepreneurship.
On 10 January 2025, CHASS Farmers Welfare Producers Company Pongamthanam,
inaugurated a flourmill. Dr. N. Jayaraj, ML A, Chief Whip of Kerala, officially launched
the facility. The company now proudly produces and markets a range of high-quality
products, including rice flour, wheat flour, ragi powder, coffee powder, chilly powder,
coriander powder, and turmeric powder. This initiative is a significant step toward supporting
local farmers, and promoting self-sufficiency in agricultural produce.

WOMEN AND CHILDREN

Empowering women and nurturing children have remained key focus areas of our
organization since its inception. Recognizing their vital role in building resilient communities,
CHASS implemented a range of targeted programmes to promote awareness, skill
development, health, and holistic well-being. From life skills training and educational
support for children to awareness classes, vocational training, and self- help initiatives for
women, our activities aimed to create safe, inclusive, and supportive spaces that foster
growth, confidence, and self-reliance.

ARCHDIOCESEAN WOMEN'S ASSOCIATION FOR RURAL DEVELOPMENT
Archdiocesean women’s association for Rural Development (AWARD) is the network of
73 Mahila samajams functioning under CHASS at rural villages. The Mahila samajams
of village women are purported to play an effective complementary role in shaping up a
vibrant and value-based village community in all respects. It is noteworthy to mention
here that almost all these mahilasamajams have come forward as a strong force to join
movements and struggles against social evils and for social justice at grassroots. At present,
the women groups have come in a big way to take up enterprises and engage in definite

occupations in order to prove their worth in the economic life of the community, also as
an empowered force.
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REGIONAL CONSULTATION MEETS

S R SE
.' “‘. --I: 5

AWARD conducted 13 Regional level consultation meetings in order to study the status
of gender related activities at CHASS units’ and to work out an action plan for future
interventions. The programme intends to generate the safest employment opportunities
especially for rural women who struggle with financial bottlenecks. The services provided

under Grahasree programme include, care after delivery, part time house maid, childrearing
etc.

FR. GEORGE PANAKEZHAM MEMORIAL TRAINING CENTER FOR WOMEN
EMPOWERMENT

CHASS started a new venture for the uplift
of women in our target area named Fr.
George Panakezham Memorial Training
Centre at Koothrapally, Kottayam. The
center was officially inaugurated and
blessed by Fr. Joseph Vaniyapurackal,
president CHASS on 17th August 2024, as
a key step towards promoting women’s
empowerment and skill development.
Currently, the center offers a range of
training programs to equip women with practical skills and confidence. This initiative
aims to enhance their economic independence and social inclusion, especially among the
marginalized sections of society.
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OTHER DEVELOPMENT TRAINING INITIATIVES

CAREER AND JOB EXPO

As part of its mission to enhance youth employability and
promote skill development, CHASS has been actively
facilitating internship and placement opportunities in
collaboration with reputed institutions and government §
schemes. This initiative reflects CHASS’s continued
commitment to empowering youth through meaningful
job placement opportunities in partnership with reputed
institutions. CHASS, in collaboration with SBI Life,
organised a recruitment interview on 26 April 2024 at
CHASS Conference Hall. Altogether 83 candidates

participated in the interview of which 17 individuals were selected for employment Under
the Prime Minister's Internship Scheme, CHASS, in collaboration with MRF Tyers,
Kottayam, facilitated internship opportunities with stipends for male candidates aged
between 21 and 24 years. An interview for the same was conducted on February 26, 2024,
at the CHASS Conference Hall, in which 68 candidates participated. Out of them, 47

candidates successfully cleared the interview and commenced their internship on March
4,2024.

LEGAL COMPLIANCE SEMINAR

To raise awareness about the legal documentation and
statutory requirements essential for the proper functioning
of social service organizations, CHASS organized a Legal [
Compliance Workshop on 27 May2024. The workshop was
inaugurated by His Grace Mar Joseph Perumthottam, and &= .
the sessions were led by Fr. Anil Crasta, Director of ORBIT.Forty-seven administrative
representatives from registered NGOs and other institutions participated in the program.
The workshop served as a valuable platform for enhancing legal literacy and ensuring
compliance in the administration of social service initiatives.

CSR SUMMITS

In 2024, CHASS actively engaged in two significant national-level summits the Social
Innovation Summit 2024 and the CSR& ESG Summit organized by CSRBOX. These
platforms provided valuable opportunities for learning, collaboration, and strategic
networking with stakeholders across the development and corporate sectors. The summits
emphasized the evolving dynamics of corporate social responsibility and environmental,
social, and governance (ESG) frameworks. CHASS participated in discussions centered
on aligning NGO initiatives with corporate ESG goals, fostering effective CSR partnerships,
and integrating sustainability into program design. The summit sparked meaningful
conversations and inspired new approaches to enhance the impact of our grassroots
programs. Participation in these summits reinforced CHASS's commitment to innovation,
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STUDENT MENTORSHIP PROGRAMME

We cater to the needs of students by providing NGO observation visits and internship
opportunities. We also provide them with the necessary support and assistance to help
them achieve their fieldwork objectives. The students are given the opportunity to engage
in all of our activities and visit and learn from all of our departments and institutions.
This year, we welcomed students from several esteemed institutions, including: We have
also signed Memoranda of Understanding with the Social work departments of St Berchmans
College Changanacherry and KE College Mannanam to help students gain practical
experience, and achieve their goals.
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St Berchmans College, Changanacherry
Assumption College, Changanacherry
Rajagiri College of Social Sciences, Kalamassery
St.Mary’s College, Thrissur

BVM College,Cherpunkal

Ettumanoorappan College,Ettumanoor

Loyola College, Trivandrum

Bharat Mata College, Thrikkakkara

MES College,Erumely

KE College,Mannanam

Jai Bharat College,Perumbavoor

Marian College,Kuttikanam

Don Bosco College,Wayanad

Coimbatore Dhanalakshmi Srinivasan College
Karunya Deemed to be University, Coimbatore
Lovely Professional University,Phagwara
MarSleeva College,Idukki

KristuJyoti College, Changanacherry

BCM College,Kottayam

Christ College,Kattappana

St.Gregorios College,Parumala

MG University,Kottayam

Indira Gandhi National Open University
Kadambari College,Nepal

¥ % % % O % % % % % % % % % % % % % % % % ¥ % %
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MEDICAL CAMPS

CHASS organized a series of free medical camps across various regions to ensure access
to basic healthcare services for marginalized and underserved populations. These camps
offered free health check-ups, specialist consultations, basic diagnostic services, and
distribution of essential medicines. Special focus was given to identifying non-communicable
diseases, addressing nutritional deficiencies, and promoting preventive health practices.
Conducted in collaboration with local hospitals, health professionals, and volunteers, these
camps served as a crucial intervention for communities with limited access to regular

health care facilities.

Date Unit Programme
15.08.2024 Nedumkunnam Pushpagiri Medical College, Thiruvalla
25.08.2024 Mampuzhakary Pushpagiri Medical College,Thiruvalla
15.10.2024 Nedumkunnam Pushpagiri Medical College, Thiruvalla
24.01.2025 Pacha-Chekkidikadu St.Thomas Hospital, Chethipuzha
26.01.2025 Pazhavangady Sahrudaya Hospital, Thathampally
26.01.2025 Kayalpuram Pushpagiri Medical College, Thiruvalla
02.02.2025 KavalamSt.Theresa’s Pushpagiri Medical College, Thiruvalla
03.02.2025 Champakulam Pushpagiri Medical College, Thiruvalla
09.02.2025 Pulincunnu St.Thomas Hospital, Chethipuzha
23.02.2025 Podippara St.Thomas Hospital, Chethipuzha
23.02.2025 Champakkara St.Thomas Hospital, Chethipuzha
23.02.2025 Ithithanam St.Thomas Hospital, Chethipuzha

ACCEPT IRCA
Vetticode P.O

Pallickal, Kattanam,
Alappuzha,Kerala
Ph: +91 8301841273
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EYE TESTING CAMPS

CHASS organized free eye test camps across multiple units during the reporting year.
These camps provided essential vision screening services by qualified ophthalmologists
and optometrists. The initiative helped in early detection of eye problems and created
awareness about eye care, significantly benefiting the community’s overall well-being.

— 3 Wi

KARATE CLASS

Changanacherry Social Service Society, in 58
association with KO-IN-CHI Academy of [
Martial Arts, conducted Karate based self

Michael, MLA, and the session was presided '
over by CHASS Director, Rev. Fr. Thomas & =
Kulathumkal. "

CHASS

CHANGANACHERRY
SOCIAL SERVICE SOCIETY
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WELFARE AND CHARITY

As a social organization committed to help the poor and needy, the Society very often
comes across with extreme human situations that have to be dealt with compassion and
charity on the spot in spite of the policy stand taken towards self-reliance and a
community-based support system. Under the circumstances, a local charity fund is placed
at the disposal of CHASS by the Archdiocese to render personal charity selectively.

Item Number of Person
Medical Aid 272
Educational Assistance 35
Charity 273
580

DRUG ABUSE PREVENTION & DE-ADDICTION

As a committed agent of social transformation, CHASS has prioritized the fight against
substance abuse as a core area of its mission. Recognized as the State Level Coordinating
Agency (SLCA) under the Ministry of Social Justice and Empowerment, Government of
India, CHASS has implemented a range of impactful intervention stop revent and reduce
drug addiction.Through collaboration with Caritas India, the Government of Kerala,
Archdiocesan networks, and several other partners CHASS has advanced holistic strategies
encompassing awareness building, early intervention, psycho-social support, treatment
linkages, and sustained community-based rehabilitation, empowering individuals and
families to break free from the cycle of addiction and reclaim their lives.

SAJEEVAM
CHASS, in collaboration with Caritas India, :
has taken a proactive, multifaceted approach
to address the growing menace of drug abuse.
Through strong partnerships with Archdiocesan
structures and other key stakeholders, CHASS |§§ 1 _
implemented comprehensive initiatives including gyl I e ot
awareness campaigns, psycho-social support, | ="
treatment facilitation, and sustained handholding
support for vulnerable groups. These collective
efforts aim to reduce drug dependency and
build a healthier, more resilient community. L h i
Every month we conduct awareness sessions targeted on different vulnerable groups and
different aspects of prevention and use of substances.
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SLCA-KERALA

RRTC (Regional Resource Training Centre) South Zone Il renamed as State Level
Coordinating Agency (SLCA) Kerala, is entrusted to Changanacherry Social Service
Society (CHASS). It is the designated agency of the Ministry of Social Justice and
Empowerment (MSJE), Government of India for the coordination of all NAPDDR programs,
Drug crimes intervention and building drug free society for the effective functioning of
De-Addiction-Drug Abuse Prevention Programs in the State of Kerala. It also ensures the
upgradation of the professional skill of the functionaries of IRCAs in Kerala with proper
training and networking.

PATHWAYS TO RECOVERY DE-ADDICTION

Substance abuse in Kerala is a rising public health and social problem, with high rates of
alcohol and increasing drug use, especially among youth. To address this problem, CHASS
in collaboration with Diocese of Salzburg, initiated an yearlong project in 2024 December
which combines.

« Mass awareness campaigns to educate youth, parents, and community members

« Recreational facilities to encourage healthy alternatives

« Psycho social support services including workshop sand family-based support

« Formation of Alcoholics Anonymous (AA) groups for peer-based recovery support
« Skill training for affected families to help them achieve financial stability

The ultimate goal of the project is to reduce substance abuse through education,
support,healthy engagement, and empowerment, building a safer, healthier Kerala.
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PARTNERS OF SLCA KERALA

Treatment Centre Number
IRCA 18
CPLI 2
oDIC 2
‘Women’s Centre 1
Children’s Centre L
Total 24
SLCA KERALA VISITS
State Number of Centre Visited
Kerala 24

INTERNATIONAL DAY AGAINST DRUG ABUSE AND ILLICIT TRAFFICKING

The International Day against Drug Abuse and Illicit Trafficking is celebrated annually
on 26 June since 1989. The UN Office on Drugs and Crime uses the commemorative day
to highlight the dangers of drug use and its illegal trade and provides educational material
to teachers and public officials all over the world to help spread the message about the
extreme cultural and economic harm by the trade of drugs. The theme for the year 2024
was “The Evidence is Clear: Invest in Prevention.”

© STATELEVEL COORDINATING AGENCY (SLCA), RERALA
A PR TNT 4 AEC1AL SVTRCT AND T

CHANCANACHERRY SOCIAL SERVICE SOCTETY (CHASS)
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98 COLLDGE . ANIUNFTION COLLECE. B8 W3S, 41 Tl RAAS MEL AnM SOMO0L LT ANSL'S WL 3T JOLEPW S HAY

Owpae ey

INTERNATIONAL DAY AGAINST
DRUG ABUSE AND ILLICIT TRAFFICKING
THE EVIDENCE 18 CLEAR T INVEST IN PREVENTION .
HUMAN CHARN, MOTOR RALLY, FLASHMOS & STREET PLAY
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State Level Coordinating Agency (SLCA) Kerala in association with its parent NGO -
Changanacherry Social Service Society (CHASS) observed the International Day Against
Drug Abuse and Illicit Trafficking - 2024 in collaboration with SB College Changanacherry,
Assumption College, SBHSS, St. Theresa’s HSS, AKM School,St. Anne’s HSS and St.
Joseph’s HSS and conducted 101 programmes in connection with International Day Against
Drug Abuse and Illicit Trafficking -2024 within one month. On 26 June 2024, Wednesday,
SLCA Conducted different programmes as part of the observances such as public meeting,
motor rally, announcement, flag off, oath taking and awareness classes. Mr. C. John (DYSP,
Anti Narcotic Cell, Kottayam) inaugurated the meeting and Smt. V.Vigneshwari (District
Collector, Kottayam)delivered a message as part of the day's observation through the social
media for SLCA. More than 500 people participated in different programmes. A detailed
list of programmes conducted is given below.

SI No Date Venue Type of Program
1 23.06.2024 Kattanam Quiz Competition
2 24.06.2024 KSRTC Bus Station Alappuzha Signature Campaign
3 25.06.2024 Kattanam Marathon
4 25.06.2024 Vandanam Medical College Tug of War Competition
5 26.06.2024 Changancherry Human Chain
6 26.06.2024 Kattanam Human Chain
SI No Date Venue Type of Program
1 21.06.2024 Kattanam Flashmob
2 21.06.2024 KSRTC Bus Station Alappuzha Flashmob
3 22.06.2024 Vetticode Flashmob
4 23.06.2024 Kumarakom Flashmob
5 23.06.2024 Kattanam Flashmob
6 24.06.2024 Ksrtc Bus Station, Kayamkulam Flashmob
7 25.06.2024 Kurisumood Flashmob
SI No Date Venue Type of Program
1 26.04.2024 Kottayam Announcement and Motor Rally
2 26.04.2024 Alappuzha Announcement and Motor Rally
3 26.04.2024 Ksrtc Bus Stand Thiruvalla Announcement and Motor Rally
4 26.04.2024 Gregarious collage to St. Michaels | Announcement and Motor Rally
School Thathanpally
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SI No Date Venue Type of Program
1 03.06.2024 Chethana Integrated Development Society, Awareness Class
Kayamkulam
2 03.06.2024 Archdiocesan Centenary Memorial Pastoral Awareness Class
Centre, Kacheripady, Ernakulam
3 07.06.2024 Kunnanthanam Awareness Class
4 09.06.2024 Kudamaloor Awareness Class
5 10.06.2024 Kodupunna Awareness Class
6 10.06.2024 NavaNazareth Awareness Class
7 10.06.2024 For students from Assumption Autonomous Awareness Class
College Changanassery at CHASS Conference
8 11.06.2024 Alappuzh:lz‘l(l)llectorate Awareness Class
9 11.06.2024 Champakulam Church Hall Awareness Class
10 13.06.2024 Kayamkulam Awareness Class
11 13.06.2024 Kristu Jyothi Higher Secondary School Awareness Class
Changanacherry
12 15.06.2024 Kattanam Awareness Class
13 20.06.2024 Reading club at Kattanam Awareness Class
14 20.06.2024 Ambalappuzha Awareness Class
15 21.06.2024 Kuttanadu Awareness Class
16 21.06.2024 Champakkulam Awareness Class
17 21.06.2024 Carmel Polytechnic College Alappuzha Awareness Class
18 21.06.2024 Punnapra Awareness Class
19 21.06.2024 Mariyapuram Awareness Class
20 21.06.2024 Pacha Awareness Class
21 21.06.2024 Edathua Awareness Class
22 22.06.2024 Thayamkary Awareness Class
23 22.06.2024 Veroor Awareness Class
24 22.06.2024 Vallamchira Awareness Class
25 23.06.2024 Kiliroor Awareness Class
26 23.06.2024 Cheeppunkal Awareness Class
27 23.06.2024 Chinmaya Vidyalaya Alappuzha Awareness Class
28 24.06.2024 Thiruvalla Awareness Class
29 24.06.2024 Pope Pius XI Higher Secondary School Awareness Class
Kattanam
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30 25.06.2024 St.Joseph Girls Higher Secondary School, Awareness Class
Changanacherry
31 25.06.2024 St.Peters High School Kurumbanadom Awareness Class
32 26.06.2024 Chetana integrated Development Society Awareness Class
Kayamkulam
33 26.06.2024 Public Conference Hall Awareness Class
34 26.06.2024 St.Thomas Mission Hospital Kattanam Awareness Class
35 26.06.2024 Govt.UP School Punnapra Awareness Class
36 26.06.2024 Bishop Kurialachery Public School in Awareness Class
Champakulam
37 26.06.2024 St.Theresa HighSchool, Vazhapally Awareness Class
38 27.06.2024 St.Mary’s MCC Auditorium, Puthukulam Awareness Class
39 27.06.2024 Karuvatta Awareness Class
40 28.06.2024 Kattanam Awareness Class
41 28.06.2024 Thrickodithanam Awareness Class
42 29.06.2024 Athirampuzha Awareness Class
43 30.06.2024 Puzhavathu Awareness Class
44 30.06.2024 Kurumpanadom Awareness Class
S1 No Date Venue Type of Program
1 18.06.2024 Kattanam Drawing Competition
2 19.06.2024 SB Higher Secondary School, Changanacherry | Drawing Competition
3 23.06.2024 Kiliroor Drawing Competition
4 23.06.2024 St Theresa High School, Vazhapally Drawing Competition
5 24.06.2024 Assumption College, Changanacherry Drawing Competition
6 24.06.2024 St.Peters Higher Secondary School Drawing Competition
Kurumpanadom
7 25.06.2024 SB College, Changanacherry Drawing Competition
8 25.06.2024 St.Joseph College of Communication, Drawing Competition
Changanacherry
9 26.06.2024 Santhwanam Special School, Alappuzha Drawing Competition
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SI No Date Venue Type of Program
1 20.06.2024 St.Peter’s Higher Secondary School, Street play
Kurumbanadom
2 20.06.2024 Govt.Technical High School, Ithithanam Street play
3 20.06.2024 Ithithanam Higher Secondary School Street play
4 21.06.2024 Thakazhi Junction Street play
5 21.06.2024 Paravoor Junction Street play
6 21.06.2024 Lourdes Matha Higher Secondary School, Pacha Street play
7 21.06.2024 Edathua town Street play
8 22.06.2024 Changanacherryjunction Street play
9 22.06.2024 Kurumbanadom junction Street play
10 23.06.2024 Kurishummood Junction Street play
11 23.06.2024 Chethipuzha Street play
12 23.06.2024 Perunna Busstand Street play
13 24.06.2024 KSRTC Bus Station Alappuzha Street play
14 25.06.2024 Gregorious College, Alappuzha. Street play
15 25.06.2024 Paravoor Junction Street play
SI No Date Venue Type of Program
25.06.2024 | Pope Pius XI Higher Secondary School Kattanam Oath Taking
25.06.2024 Changanacherry Social Service Society Oath Taking
(CHASS)Central Office
3 25.06.2024 St.Peters High School Kurumpanadom Oath Taking
4 25.06.2024 Sacred Heart Public School Changanacherry Oath Taking
5 25.06.2024 SB College, Changanacherry Oath Taking
6 25.06.2024 Samrudha Care Centre for Children Oath Taking
7 26.06.2024 St. Thomas Mission Hospital and Institute of Oath Taking
Medical Sciences, Kattanam
8 26.06.2024 Assumption College, Changanacherry Oath Taking
9 26.06.2024 Govt UP School, Punnapra Oath Taking
10 26.06.2024 Kristu Jyoti Higher Secondary School Oath Taking
11 26.06.2024 St.George UP School, Thottackad Oath Taking
12 26.06.2024 St.Anne's Girls Higher Secondary School Oath Taking
13 26.06.2024 St Michaels SchoolThathampally Oath Taking
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SI No Date Venue Type of Program
1 24.06.2024 Samrudha Care Centre for Children, Essay Writing Competition
Pongamthanam
2 25.06.2024 Kristu Jyoti Higher Secondary School Essay Writing Competition
3 25.06.2024 St.Anne's Girls Higher Secondary School Essay Writing Competition
4 26.06.2024 Athirampuzha Essay Writing Competition
OATH TAKING

CHASS actively participated in the nationwide Oath Taking campaign organized under
the Nasha Mukt Bharat Abhiyan, initiated by the Ministry of Social Justice and Empowerment,
Government of India. Held from August 11 to 15, the campaign witnessed participation
across all Indian states. As the State-Level Coordinating Agency, CHASS led the initiative
by organizing mass oath taking against drug abuse at various locations in the Changanacherry,
Champakulam, and Pulinkunnu regions.

ONE DAY AWARENESS PROGRAMME FOR COLLEGE AND UNIVERSITY STUDENTS

SI No Date Venue Number of Participants
1 13.08.2024 Fatima Mata National College,Kollam 114
2 16.08.2024 Bishop Benziger College of Nursing, Kollam 110
3 22.08.2024 Assumption College, Changanacherry 103
4 30.08.2024 Assumption College, Changanacherry 104
5 29.09.2024 University Institute of Technology, 103
Bharanickavu

ONE DAY AWARENESS PROGRAMME FOR SCHOOL STUDENTS

SI No Date Venue Number of Participants

1 14.08.2024 Kristu Jyothi Higher Secondary School, 92
Changanacherry

2 16.08.2024 | Placid VidyaVihar Senior Secondary School, 80

Chethippuzha

3 19.08.2024 Sree Narayana Central School, Thuruthy 88

4 29.08.2024 AJ John Memorial High School, Kainady 102

5 01.10.2024 St.Teresa’s High School, Vazhappally 75

6 18.10.2024 St.Teresa’s Higher Secondary School, 104

Vazhappally

) 11.11.2024 St.GeorgeHigherSecondarySchool,Muttar 75

8 12.11.2024 | St. Anne’s Girl’s High School, Changanacherry 92

9 14.11.2024 St. Berchmans Higher Secondary School, 82
Changanacherry

10 22.11.2024 Govt.Higher Secondary School, Kurichy 97
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ONE DAY AWARENESS PROGRAM FOR COMMUNITY

SI No Date Venue of the Programme Number of Participants
1 18.08.2024 Fathimapuram 107
2 20.08.2024 Pacha Chekkidikkad 107
3 04.09.2024 Anicadu 100
4 26.09.2024 Kavalam 103
5 19.11.2024 Vazhoor 110

ONE DAY AWARENESS PROGRAM FOR COMMUNITY LEADERS

SI No Date Venue of the Programme Number of Participants
1 12.09.2024 Kuravilangad 114
2 25.10.2024 Punnamada 103

ONE DAY AWARENESS PROGRAM FOR SCHOOL TEACHERS

SI No Date Venue of the Programme Number of Participants

1 11.12.2024 St Theresa’s High School, Vazhapally 30
ONLINE TRAINING PROGRAM ON DRUG ABUSE PREVENTION

SI No Date Venue of the Programme Number of Participants
1 04.09.2024 Google Meet—Online 52
2 04.10.2024 Google Meet—Online 61
3 10.10.2024 Google Meet—Online 69

awareness top tam embers on adolescent addiction and role in prevention of drug

addiction program

SI No Date Venue of the Programme Number of Participants
1 30.09.2024 St.Teresa’s High School, Vazhappally 114
2 12.10.2024 St.George Higher Secondary School, Muttar 103
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ONE DAY AWARENESS PROGRAM FOR HIGH RISK & VULNERABLE AREAS

SI No

Date

Venue of the Programme

Number of Participants

1

01.10.2024

Kidangara

27

THREE DAYS TRAINING PROGRAM ON DAP FOR TARGETED INTERVENTION
FUNCTIONARIES / OTHER GI FUNCTIONARIES (RESIDENTIAL)

SI No Date Venue of the Programme Number of Participants
1 22,10.2024 Coptac Centre, Changanacherry 25
to
24.10.2024

NATIONAL SERVICE SCHEME VOLUNTEERS CAPACITY BUILDING

LIFE SKILLS PROGRAMME

SI No Date Venue of the Programme Number of Participants
1 04.10.2024 St. Berchmans Higher Secondary School, 101
Changanacherry
2 30.10.2024 St.Mary’s Girls Higher Secondary School 103
MASTER TRAINERS TRAINING PROGRAMME
S1 No Date Venue Number of Participants
1 19.11.2024 ASAP Centre, Kalavoor,Alappuzha 50
2 20.11.2024 Social Justice Office, Kakkanad 50
3 27.11.2024 | District Planning Board Officer, Malappuram 50
4 28.11.2024 Raj Residency, Kanhangad 50
5 29.11.2024 District Panchayat Video Conference Hall, 50
Kannur
6 16.12.2024 District Panchayat Hall, Trivandrum 50
7 19.12.2024 Conference Hall, Kalpetta, Wayanad 50
8 03.01.2025 Lead College, Dhoni, Palakkad 50
9 04.01.2025 St.Mary's College Auditorium, Thrissur 50
10 09.01.2025 Civil Station Conference Hall, Kozhikode 50
11 16.01.2025 Arogya Niketan Kulanada, Pathanamthitta 50
12 18.01.2025 PWD Rest House, Idukki 50
13 27.01.2025 Thulika Conference Hall, Kottayam 50
14 29.01.2025 Quilon Social Service Society, Kollam 50
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ONE DAY AWARENESS PROGRAM FOR LAW ENFORCEMENT AGENCIES

SI No Date Venue of the Programme Number of Participants

1 13.11.2024 Police Club, Kottayam 60

TWO DAYS CAPACITY BUILDING PROGRAM ON DAP FOR TEACHERS AND

OTHER TRAINERS (TOT)
SI No Date Venue of the Programme Number of Participants
1 01.11.2024 Coptac Centre, Changanacherry 25
to
02.11.2024

TWO DAYS CAPACITY BUILDING PROGRAM ON DAP FOR HEALTH SERVICE
PROVIDERS, ANM, GNM & NURSING STUDENTS

SI No Date Venue of the Programme Number of Participants
1 17.11.2024 Coptac Centre, Changanacherry 25
to
18.11.2024

ASHA WORKERS TRAINING ON DRUG ABUSE PREVENTION

SI No Date Venue of the Programme Number of Participants
1 28.10.2024 Changanacherry 105
2 29.10.2024 Changanacherry 107
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INTEGRATED REHABILITATION

CENTRES FOR ADDICTS (IRCA)

CHASS proudly operates two de-addiction centres in Alappuzha district under the Ministry
of Social Justice and Empowerment, offering vital support to individuals battling substance
abuse. These centres provide comprehensive care including medical treatment and
psychological counseling, helping individuals reclaim their lives with dignity and hope.
Through dedicated staff and a compassionate, holistic approach, the centres have become
a beacon of recovery and transformation for many in the community.

ACCEPT IRCA KATTANAM

The Integrated Rehabilitation Centre for Addicts (IRCA), Kattanam, a flagship initiative
of the Changanacherry Social Service Society (CHASS), has been rendering its dedicated
services since 1st April 2000. With the capacity to accommodate up to 18 residents at a
time, the Centre provides comprehensive treatment programmes ranging from 33 to 90
days, tailored to the condition of each individual. Anchored in the mission of restoring
hope, healing, and wholeness, IRCA envisions a society where every seeker of recovery
finds it, free from the shadows of stigma, and renewed as a nobler human being. The Centre
upholds the highest regard for human dignity, treating each person as unique, while
remaining steadfast to the principles of the Twelve Step fellowship and receptive to
innovation in the field of care. Its holistic interventions encompass pharmacological
management, individual and family counselling, group therapy, re-educative initiatives,
AA meetings, home visits, supportive- person sessions, and outreach programmes, all
harmoniously directed towards the transformation of lives and the reclamation of human
potential.
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AWARENESS PROGRAMS

Awareness is created to prevent alcoholism and drug abuse by holding seminars, study
classes, public meetings, audio-visual classes and other awareness programs. Counselling
services are also provided to the Juvenile Justice Centres run by Ministry of Social Welfare,
Govt. of Kerala.

L

Lt ubalr eew gy i

ACCEPT IRCA PUNNAPRA

ACCEPT IRCA Punnapra was established at Punnapra in Alappuzha District by the
Changanacherry Social Service Society (CHASS), a pioneer in the sector of social services
with an unblemished record. On 22 February1992 we started ACCEPT IRCA De-addiction
Centre Punnapra at Alappuzha and it is continuing its functioning with the grant, in aid
for De-addiction Treatment from the Ministry of Social Justice and Empowerment. Govt.of
India. Guided by the mission to eliminate stigma and discrimination, ACCEPT IRCA
envisions offering the finest treatment in a safe and friendly environment, recognizing
addiction as a disease and abstinence as its best management. With a holistic approach
focusing on mind, body, and spirit, ACCEPT IRCA provides modern treatment methods
including psychotherapy, personality development classes, and comprehensive care. The
Centre’s key functions include pharmacological management, individual, family, and group
counselling, behavioural therapy, Al-Anon and Al-Ateen meetings, vocational and educational
support, workplace assistance, home visits, outreach programmes, and supportive person
meetings-making it a leader in addiction recovery and rehabilitation.
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TREATMENT

SI No Program Punnapra Kattanam
1 Cases reported at the centre 243 312
2 Inpatients 185 191
3 Alcoholic patients 228 260
4 Drug abusers 05 52
5 Multiple Drug abusers 10 18
6 Group Counselling 356 268
7 Individual Counselling 2652 2980
8 Family Counselling 1653 2050
9 Behaviour Therapy 185 276

10 Psychiatric Treatment 05 28
11 Followup Counselling 336 366
12 House visits 150 162
13 OP Patients 58 121
14 Counselling 464 865
15 Follow up activities 1955 2550
16 A.A Meetings 12 12
17 A nonmeetings 12 12
18 Al Ateen 12 12
19 Self Help Group 89 196
20 Outreach programme 5253 13652
21 Family Assistance 354 196
22 Vocational Training 110 7
23 Educational Support 02 0
24 Workplace Support 03 5

ANNUAL REPORT 2024-25 71



SI No Activities Punnapra Kattanam
1 Awareness programs for School students 43 67
2 Orientation program for youths 48 68
3 Orientation program for Community People 37 72
4 Orientation program for PTA 04 06
5 Audio Visual Classes 121 155
6 Public Meetings/orientation 12 28
7 House visits and Interactions 150 162
8 Awareness programs in collaboration with 04 03
Excise Department
9 Awareness program for SHG members 16 30
10 Exhibition participation 04 02
Total 439 593
COMMON PROGRAMS
SI No Activities Punnapra Kattanam
1 Drug free day meetings 18 40
2 No Tobacco day meetings 03 10
3 A.A. meetings 12 12
4 Letter Contacts 336 587
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CORPORATE TAILORING CENTRE (COPTAC)

COPTAC holds the distinction of being the
oldest undertaking of CHASS, having been
established in the year 1975. Located in the
immediate vicinity of the CHASS’s administrative
office, the centre performs dual functions viz.,
training of girls in tailoring and embroidery & ~
under government KGTE scheme and undertaking g
garment making. On an average 100 girls S g
complete training every year with certificates. j

The production wing absorbs 50 women. The * '
production unit has a tie up with the Khadi and Village Industries program that the cloth

produced under it is tailored into readymade garments at COPTAC. A special feature of

the tailoring job carried out is that vestments and cassock are done here on a large scale
with reputation.

TOGETHER TOWARDS DIAMOND JUBILEE

Changanacherry Social Service Society has successfully completed 59 years of blissful
service to the poor and the needy irrespective of caste, creed or religion. From the humble
beginnings in the year 1966, CHASS has now grown into a reputed social work organ in
the state of Kerala particularly in South and Central Travancore. While journeying with
the people for the last 6 decades, CHASS has been instrumental in identifying and
implementing many innovative and development projects/ programs for the overall
development of the target community. More than70,000 families are directly partnering
with CHASS through its network of Civil Society Organizations and they powerfully
witness the huge mass base of CHASS. The basic approach of CHASS is facilitating
capacity enhancement of partner families through an inclusive and participatory manner.
The projects and programs of CHASS are, by and large, directed towards 'Sustainable
Development' both in content as well as integration.

JUBILEE DECLARATION / CELEBRATION . L "
The sixth of February 2025 was a historic day for e
the Changanacherry Social Service Society,
celebrating three remarkable milestones. This year
marks the beginning of the Diamond Jubilee year
of the Changanacherry Social Service Society,
honouring 60 years of dedicated service and

transformative growth; the Golden Jubilee of s
COPTAC, our tailoring centre, which has empowered women for the past 50 years through

skill development and independence; and the Ruby Jubilee of Khadi Gramodyog Vidyalaya,
commemorating 40 years of empowering rural communities through training and employment.

These milestones highlight our commitment to social welfare and the positive impact we
Have made over the years.
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HARITHA SAMRUDHI JUBILEE PROGRAM

CHASS designed a massive program in order to commemorate its Diamond jubilee
named-Haritha Samrudhi targeted to promote and ensure land security, food security,
health security and economic security to 60000 selected families from 150 local
parish- based villages in Kottayam, Alappuzha, Pathanamthitta, Kollam and Trivandrum
districts of Kerala state coming under the jurisdiction of the Archdiocese of Changanacherry.
Land security provides the stable access to land necessary for agriculture, directly supporting
food security by ensuring availability, accessibility, utilization, and stability of food supplies.
Health security involves creating the environmental and socio-economic conditions for
good health and preventing illness. Economic security ensures that people have access to
resources, income, and livelihoods to meet their basic needs, including food and healthcare.
These forms of security are interconnected, as land degradation impacts food production,
while lack of economic resources can prevent people from affording nutritious food or
accessing healthcare, and environmental factors can affect health.

INAUGURATION OF RENOVATED COPTAC BUILDING

In commemoration of the Diamond Jubilee of CHASS and Ruby Jubilee of COPTAC the
existing COPTAC Tailoring Centre building was renovated and extended for upgrading
the function of the unit. The upgraded facility offers improved infrastructure and learning
spaces, enabling us to train more individuals, especially women, in tailoring and skill
development.

ANNUAL REPORT 2024-25 74



KHADI & VILLAGE INDUSTRIES

CHASS started Khadi& VI Programme in 1977 with the financial assistance of Kerala
Khadi & VI Board. In 1983, Khadi& VI Commission, Govt. of India included CHASS in
their direct list and expanded the Khadi & VI Programme on a -Three Tier System namely
Training, Production and Marketing. The main focus of CHASS through KVI Programme
is to provide employment to rural people irrespective of Caste & Creed in Villages, creating

self-reliance and building up of a strong rural community with the support of Khadi & VI
Commission and Kerala Khadi & VI Board.

TRAINING PROGRAMME

We started Khadi Gramodyog Vidyalaya Mallappally in the year 1986. We conducted 20
training programmes during the reporting year at KGV Mallappally and its various extension
centres. In total we give training to around 2500-3000 candidates per year. The following

table gives particulars of the training completed during 2024-25.

SI No Number of Course Duration Stipendiary Non - Stipendiary
trainees trainees

1 Semi Automatic Loom Weaving Course 6 Months 10

2 Refresher Course in Spinning & Weaving 3 Months 20

3 Frame Loom Weaving Course 6 Months 10

4 Carpentry and Wood Engineering 6 Months 10

5 Certificate Course in Bee Keeping 11 days 121

6 Fruit and Vegetable processing 2 Months 40
7 Bakery Course 2 Months 80
8 Electrical Repairing Course 1 Month 42
9 Ready Made Garments/Special 3 Months 46

Blouse/Gown Making
10 Toilet & Laundry Soap Making 2 Months 75
11 Tailoring & Embroidery Course 5 Months 99
12 Beautician Course 2 Months 59
13 Umbrella Assembling 1 Month 57
14 Paper Conversion Course 1 Week 63
15 Candle Making 1 Week 62
16 Door Mat Manufacturing 1 Week 25
17 Bee keeping Hobby Course 1 Week 381
18 Entrepreneurship Awareness Programme 1 day 1006
19 Wood Craft Training Programme 20 Days 60
20 Sewing Machine Repairing Programme 20
Total 171 2115
Grand Total 2286
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PRODUCTION SECTOR

CHASS 1n its various production centres produce cotton khadi, colour shirts, kuppadom
dothy etc. We have different workshops to produce wooden furniture. Production of quality
food products like value added honey products, snacks, fruits & vegetable products, cereals
& pulses are also undertaken in these units. The following table would give particulars of
the various production centres of the Khadi Section.

S1 No Number of Course location Nature of Activity
1 Assumption Khadi Centre Kurumpanadom | Khadi Weaving at the Centre Khadi
Spinning on Charkhaat Cherukara,
Parel, Kainadyand Vazhappally
(Home units)
2 Amala Khadi Centre Amalagiri Khadi Weaving (Color Shirting)
3 Madona Khadi Centre Athirampuzha Khadi Spinning at Vettimughal and
Weaving at the Centre
4 Mallappally Khadi Centre Mallappally Khadi Weaving Kuppadom Dhothy
weaving Firefly shirting, Dhothi
5 . Pallikoottumma | Wood manufacturing and interior
SCarpotey Unls decoration & All Building materials
made out of wood.
6 Carpentry Unit Mammood Wood manufacturing and interior
decoration &All Building materials
made out of wood.
T Mattress Manufacturing Kottackapuram | Khadi beds & Pillows, and Khadi
Bed Cover
8 Bee-Keeping Unit Kurumpanadom Agmark Honey Processing &
bottling
9 Bakery Unit Mallappally Various Bakery products, Cake and
Biscuits
10 FVP Unit Mallappally Various Pickles more than10items
11 Processing of Cereals and Pulses Mallappally Rice Powder, Rava &Wheat powder
MARKETING PROGRAMME

At present the Khadi& VI Department of CHASS has 4 Sales Emporiums. The following
table would give particulars of the various Sales outlets of CHASS.

SI No Number of the showroom location Items Displayed for sales
1 Khadi Grﬂmﬂd}’ﬂg Bhavan Sastri Road Kottaya:n All Khadi ClOthCS, Silk
Ph. 0481-2561684 sarees, Various Village
7593920428 Industries & handicraft
items& All Wood furniture
items.
2 Aramanapady, All Khadi clothes, Silk sarees,
Khadi Gramodyog Bhavan Changanacherry Various Village Industries &
Ph. 0481-2411216 handicraft items etc.
9778321482
3 Khadi Plaza Mallappally KGV Buildings Mallappally All Khadi clothes, Silk
sarees, Various Village
Industries etc.
4 CHASS Furniture Mammood Mallappally Road Ph.0481- All Wood Furniture &
2471861 Building Materials
5 CHASS Furniture AC Road All Wood Furniture &
Pallikoottumma Ph.0477 — 2702008, Building Materials
9037992380
6 Central Godown Inside Archbishops house, Centralized Purchasing and
Changanacherry distribution of all KVI
Products.
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Clh herry Social Service

ACCOUNTS

Bishop's House, Changanacherry, Kottayam Pincode-686101, Kerala

Consolidated Balance Sheet as on 31-Mar-2025

Balance as on 31- Bal 31.
Liabilities Sch AlmeE A8
Mar-2025 A ¥ Mar-2025
Capital Fund 1 9,44,68,049.07 | Building 10 92,23,369.34
Building Funds 2 - Land 11 4,40,51,283.00
Other Funds 3 8,99,572.55 | Other Fixed Assets 12 36,35,714.79
Housing Funds 4 - Advances 13 4,87,03,448.96
Current Liabilities 5 3,96,519.88 | Projects 14 17,400.00
Revolving Fund 6 2,71,15,780.92 | Other Current Assets 15 85,95,691.00
Corpus Fund 7 - Cash & Cash Equivalents 16 2,32,91,078.94
Mutual Fund Benefit Scheme a 1,21,25400.00 | Branch Intertransfers -
Other Current Liabilities 9 2512,663.60
Total 13,75,17,986.03 13,75,17,986.03
For Changanacherry Social Service Society As Per our Report of even date attached
For M/s Kallukalam & Cox .
Chartered Accountants
Place: Changanacherry r
% ¥
Date: 24-09-2025 dr }\ il\t,:j]_d\;‘\z BSCFOA |
o 200006
FRN : 0112485
Proprietor
n ' rvice Soi H 7
Rishops House, Changanacherry, Kottayam Pincode-686101, Kerala
(¥ Income & A for the Year Endod 31 March 2025 (Other Than CHASS Khaadi & Khaadi Vidyatagam)
Expenditure Sch FY 24-25 Income Sch FY 24-25
Establishment & Administrative Expenses Donations/Local Contributions
Bank Charges 32,10830 | Donation Received 3 2,94,54,084.28
News Paper, Magazine & Subscription Fee 13,390.00 | Donation in Kind 1,78.00,000.00
Dffice Expenses 96,665.00 | Grants 1,24,96,253.00
Petrol & Diesel Exps 5,30,177.00 | FCRA Donations 52,96,316.00
Postage 6,995.00 | Project Accounts
Printing and Stationary 6,06,591.00 -
Professional Charges 3,57,500.00 {Income ather than Donation referred in Sec. 10,11 &12 &
Rates and Taxes 7.568.00 | Bank Interest Received 7,72418.00
Registrations and Renewals 350,00 | Building Rent Received 3,60,000.00
Stamp & Duties 4,394.00 | Agricultural Income 70,57,257.00
Telephone, Electricity, and Water Charges 60,230,00 | Affiliation Fee Received 36,178.00
Travelling Expenses 7,63,916.00 | CU Monitoring Fee 5,62,310.00
Sundry Expenses 28,598,14 | Ferro Cement Tank Programme 4,08,986.00
Commission Paid 27,229.00 | Van Fees from Parents 2,13,600.00
Affliation Fee Paid 11,000,00 | PF & ESI Contributions
Farmers Club Subscription Fee 26,000.00 | NRM Programme T72,500.00
Writeoll 1,12,734.62 | Membership Fees 1,100,00
Miscelleneous Receipts 5,64,445,00
|Expenditure on Objects of the Trust - Training Programme 33,825.00
Programme Expenses 1 2,08,29,629.41 | Pad to Pad Programme 14,365.00
Agriculture Expenses 17,73,616.00 | Sale of P.B & Cr,Union Records 2,17,960.00
Children Care Center, Samrudha(Orgn.Contribution) 9,030.00 | Commission Recelved 13507214
Computer Repairing A0,450.00 | Sundry Receipts 3,269.83
Contribution tn PPFA 30,000.00
Eduecational Ald 2,53,320.00
FCRA Programme Expenses 2 50,05,003.00
Flood Relief Programme 78,11,701.00
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Ferro Cement Tank Programme
Gift and Presentations
Honorarinm

Housing Ald

Marriage Ald

Medical Aid

Miscellaneous Expenses

PF Contribution

Repairs and Maintenance
Retire Benifit to Staff

Salaries and Allowance
Seminar and Meeting Expenses
Vehicle Maintenance

Depreciation

Excess of Income over Expenditure

Total

ACCOUNTS

10,000.00
7,700,00
15,000.00
1,25,000.00
5,000,00
6,04,422.00
27,044.00
2,38,555.00
458,220.00
69,000,00
23,29,017.00
2,22,389.00
1,05,441.00

7.38,862.79

3,21,06,092.99

7,54,99,939.25 Total 7,54,99,934.25

For Changanacherry Social Service Society

Place: Changanacherry
Date: 24-09-2025

As Per our Report of even date attached

For M/s Kallukalam & Co,

Chartered Accountants

———a—

===

bt o]
CATONY.C KALLUKALAM B.8c FCA
Chartered Accountant
ICAI M.No: 205096
FRN : 0112488

Proprietor
Changanacherry Soclal Service Society (PAN :AAATCOT60B)
Bishop's House, Changanacherry, Kottayam Pincode-686101, Kerala
Schedules Forming Part of Consolidated Balance sheet as on 31-Mar-2025
b L Gmutal Do
Particulars Amount
Dpening Balance 5,38,65,076.08
Add: Excess of Income over Expenditure 3,21,06,092.99
Adil: Utiilised Funds Capitalised 84,96,880.00
Capital Fund Balance as on 31-Mar-2025 9,44,68,049.07
Sch 2 : Building Funds Dr Cr
Fund Utilised Fund Recelved
SL No, Particulars ﬂpenin.g Balance During the year | during the year Journals Closing Balance
1 Godown Construction Fund 1,89,150,00 1,89,150,00 -
F Building Fund Contribution 15,83,040.00 15,83,040,00 -
3 Khadhi Building Fund 94,000.00 94,000.00 *
18,66,190.00 - - 18,66,190.00 -
Sch 3: Other Funds Dr Cr
Fund Utilised Fund Received
SL No, Particulars Opening Balance Duringthe year | during the year Journals Closing Balance
1 Stall Welfare Fund 34,610.55 34,610,55
2 NABARD Promotion and Linkage of SHG-TVM 2,85,587.00 2,85,587.00 = ._
1
3 Lantern Campaign Fund 87,817.75 87,817.75 Sl
4 Award - Mahilasamajam 38,920.00 38,920.00¢
5 Revolving Fund 23,08,483.00 23,08,483.00 -
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ACCOUNTS

Cl H
Bishop's House, Cl herry,K Pi le-686101, Kerala
Schedules Forming Part of Consolidated Balance sheet as on 31-Mar-2025

Sch 1 : Capital Fund
Particulars Amount
Opening Balance 5,38,65,076.08
Add: Excess of Income over Expenditure 3,21,06,092.99
Add: Utiilised Funds Capitalised 84,96,880.00
Capital Fund Balance as on 31-Mar-2025 9,44,68,049.07
Sch2; Building Funds Dr Cr
Fund Utilised Fund Received
SL No, Particulars Opening Balance Duringtheyear | duringthe year Journals Closing Balance
1 Godown Construction Fund 1,89,150.,00 1,89,150.00 -
2z Building Fund Contribution 15,83,040.00 15,83,040.00 -
3 Khadhi Building Fund 94,000.00 94,000,00 =
18,66,190.00 + - 18,66,190.00 -
Sch 3: Other Funds br Cr
Fund Utilised Fund Received
SLNo. Particulars Opening Balance During theyear | during the year Journals Closing Balance
1 Staflf Welfare Fund 34,610.55 34,610.55
2 NABARD Promotion and Linkage of SHG-TVM 2,85,587.00 2,85,587.00 - I.
3 | Lantern Campaign Fund 87,817.75 87,817.75 - b
4 Award - Mahilasamajam 38,920.00 38,920.00
5 Revolving Fund 23,08,483.00 23,08,483.00 -
G Medical Camp 39,788.00 39,788.00
7 Mahila Suraksha Ksehma Padhathi 33,777.00 33,777.00 -
8 Micro Health Insurance 2,13,404.00 2,13 404,00 -
9 Life Care Insurance 44,287.00 44,287,00 5
10 COPTAC 2,70,000.,00 2,70,000.00
11 SHG Death Fund 7,80,000,00 13,36,042.00 5,56,042.00
33,56,674.30 7,80,000.00 13,36,042.00 8,99,572.55
Sch 4 Housing Funds Dr Cr
Fund Utilised Fund Received
5L No. Particulars Opening Balance During theyear | during the year Journals Closing Balance
Jubilee Memorial Housing Fund 1,21,234.91 1,21,234.91 -
2 SMCA Kuwait Housing Project 97,800.00 97,800.00 -
2,19,034.91 = - -
Sch 5: Current Liabilities Dr cr
SL Now Particulars Opening Balance CY Payments CY Receipts Journals Closing Balance
1 janns_ree Bima Yojana Insurance LIC 8,88,844.00 B,88,844.00 -
2 Universal Health Insurance 2,44,318.00 2,44,318.00 -
3 New India Medi Claim Programme (95.619.70) 2,02,866.00 3,42,915.00 44,429.30 #
4 Loans & Advances 6,25,232.50 6,25,232.50 -
5 Care a Family Programme 1,86,719.90 2,200.00 2,12,000.00 3,96,519.90
6 TDS 1,34,385.00 1,34,385.00 -
7 Rates & Taxes Payable 35,161.98 35,162.00 (0.02)
20,19,041.68 2,40,228.00 5,54,915.00 3.96,519.88
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ACCOUNTS

Dr Cr
5L No, Particulars Opening Bal CY Pay CY Receipts Journals Closing Balance
1 CBR Programme Revolving Fund 35,76,826.25 1,00,000,00 5,96,200,00 40,73,026.25 .
2 KSBCDC Loan 3,1893,02248 1,37,77,241,55 90,00,000,00 2,71,15,780,93
3,54,69,848,73 1,38,77,241,55 95,96,200,00 2,71,15,780.93
mmrg Dr o
Fund Utilised Fund Received
SL No. Particula ing Bal
0, s Opening Balance Duringtheyear | duringthe year Journals Closing Balance
1 Corpus Fund (Land) 66,30,690.00 66,30,690.00 =
66,30,690,00 - - -
Sch 8: Mutual Fund Benefit Scheme Dr Cr
5L No, Particulars Opening Bal CY Pay cy P Journals Closing Balance
1 Mutual Fund Benefit Scheme (Suraksha Fund) 1,11,00,700.00 17,10,000.00 27,34,700,00 1,21,25400.00
1,11,00,700.00 17,10,000.00 27,34,700.00 1,21,25400.00
Sch 9: Other Cuy iabili Dr Cr
5L No. Particulars Opening Balance CY Payments CY Recelpts Journals Closing Balance
1 Loan- Rural Finance Corporation 70,169.00 70,169.00 -
2 Projects 5,22,401.00 5,22,401.00 o
3 Reserves for Project to be completed 2,90,574.68 2,90,574.68 -
4 Infarm Agro Develoj Center Chang; Ty-RFL 23,88,663.60 1,24,000.00 25,12,663.60
5 TDS Payable 29,641.00 29,641,00 -
6 Jeevan Madhur & Mangal Programme 8,37,057.00 7,80,972.00 56,085,00 &
33,01.449.28 8,37,057.00 9,04,972.00 25,12,663.60
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FOREVER IN OUR HEARTS

IN LOVING MEMORY OF OUR
FORMER DIRECTORS

o :_Fr. Thomas Fr. Gregory Fr. Joseph

Ayila Onamkulam Madathil
(1966-1972) (1993-2008) (1977 -1979)
é »

CHASS

CHANGANACHERRY
SOCIAL SERVICE SOCIETY
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OUR PARTNERS IN DEVELOPMENT
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CHANGANACHERRY SOCIAL SERVICE SOCIETY
P.B No.20, Changanacherry, Kottayam, Kerala, India - 686101
Mob : 8138088730, 8138087730, 8891818730
E- Mail: chass1966@gmail.com, chasschry21@gmail.com, chasskhadichry@yahoo.com
Web : www.chasschry.org




